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Launchpad Youth Community acknowledges the 
Gadigal people of the Eora Nation, whose land on which 
we operate. We pay respects to Elders past, present and 
emerging and give thanks for the thousands of years of 
protection of these lands.

We endeavour in all our work to uphold the human rights 
of Aboriginal and Torres Strait Islander people. We wish 
to acknowledge that sovereignty was never ceded. 

Always was, always will be, Aboriginal land. 

Acknowledgement of Country
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Launchpad consistently strives to reduce and 
prevent youth homelessness by enhancing 
young people’s capacity to fully participate 
and engage in the community.

Mission Statement

Launchpad consistently 
strives to empower young 
people to successfully 
achieve independence and 
fully participate and engage 
in the community.

Launchpad promotes the ongoing 
development of collaborative 
partnerships with other organisations, 
businesses, government and the wider 
community. Launchpad will continue 
to build and maintain our profile 
through participation in community, 
advocacy and sector leadership.

Launchpad delivers evidence-based services, 
respecting the diverse needs of young people 
and their communities.

Our Values

Our Purpose

EMPOWERMENT
We encourage and support young people to enhance 
their strengths, build resilience and make positive, 
informed change.

RESPECT
We foster trust, acceptance and celebrate 
diversity in our relationships with young people 
and communities.

STABILITY AND SAFETY
We recognise the importance of building trust by 
providing consistent and non-judgmental continuity 
of care in our work with individuals in the youth and 
homelessness sectors.

INTEGRITY
We model positive shared values of honesty, accountability, 
consistency and transparency in our work and relationships, 
and invite this in our clients.

OPPORTUNITY
We believe in providing a platform to build solid foundations 
for growth, success and contributions to individual, 
organisational and community wellbeing.

EQUITY AND INCLUSIVITY
We strive to ensure fairness and equal access, both in our 
organisational practice and service delivery.
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Chairperson ’s Report

On behalf of the Board, I would like to say a heartfelt thanks 
to the Launchpad Youth Community team. It has been an 
incredibly challenging year and through it all they have 
continually worked towards the goal of providing high 
quality service to young people.

7

The challenges of COVID-19 have been enormous; everything from rising costs, pivoting to 
deliver services and running virtual meetings has required adopting and adapting. During this 
time Launchpad has received funding from NSW Department of Community and Justice and 
the City of Sydney to support service delivery. We are grateful for their continued support given 
the reported 24% increase in homelessness likely due to economic impacts of COVID-19.  
In this period, we have provided services to 695 young people - 478 in the youth homelessness 
program and 217 in the young parent program. We continue to have at least 50% of our young 
people identify from priority populations such as LGBTQIA+, CALD and First Nations People.  
 
Some positive changes in 2021-22 have been the appointment of Angela Buckfield as 
Executive Officer and successful recruitment of Case Managers and a Project Officer.  
In addition, our Board of Management has also welcomed new members Michael Georgeson, 
Andrew Small, Darryl Gardiner and Sharon Stanford. This financial year we introduced a
First Nations identified Board member position held by Darryl Gardiner, Director of 
Rolling With the Punches. Darryl together with the RAP Committee have developed 
the Launchpad Youth Community Reconciliation Action Plan (RAP) endorsed by 
Reconciliation Australia.  

In May the Board of Management and staff worked with GUIR - Ken Zulumovski to develop our 
strategic plan using the Dadirri framework. A traditional Indigenous contemplative practice of 
‘deep listening and quite stillness‘ for leadership, trauma recovery and for health and wellbeing.  
This practice involves an experiential process of generating acute awareness to the self, the 
present and the task ahead by connecting to people and country, understanding circumstantial 
change, seeing what bonds us and using tools to connect deeper and to manage the moment. 
The themes we will be focussing on 2022-24 are sustainability, collaboration and advocacy.

Aligning with our funding agreement, we are also preparing to undergo to undergo Australian 
Service Excellence Standards (ASES) accreditation. We have engaged Harvey Consulting Group 
to work with Launchpad Youth Community towards achieving ASES accreditation. This is a first 
for Launchpad Youth Community and the sector.   

I would like to thank my fellow Board members for their time they give voluntarily to Launchpad 
Youth Community and our Executive Officer Angela Buckfield for her leadership and commitment 
to reducing youth homelessness.
 
I hope you enjoy this account of highlights of our 2021-22 year.

Antonia Ottavio
Chairperson
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For Launchpad, this has been a year of 
resilience, change, and growth. 

In my report, I would like to take this opportunity to touch on 
some of the highlights and transformations that Launchpad 
has experienced. 

In the 2021-22 financial year, the Launchpad team and 
consortium partners supported 695 young people through 
the Sydney Youth Homelessness Hub and the Sydney Young 
Parents program, with 390 of those young people being new 
to the service. 

We are grateful to our clients for inspiring us and entrusting our 
organisation and Case Managers to be part of their journeys. 
The results of the annual client satisfaction survey show that our 
clients felt strongly that they are treated with respect, that staff 
have made them feel accepted for who they are and that they 
have had their needs understood. We look forward to continuing 
to work with our existing clients and welcoming in those to come. 

The Launchpad team has been through some changes 
throughout the year, with a few team members leaving to chase 
their dreams in new fields, move abroad or further develop their 
careers. We farewelled our Manager Casework Team Rahnia 
Mackey, and three of our Case Managers; Damien Corbridge, 
Navarna Lane and Brooke Morley. 

We have welcomed our new team members - Adriana Crecca, 
Bianca Martin, Bianca Zara, David Grdic and Debra Kelly. 
All who have brought their own experiences, expertise and 
fresh perspectives and contributed to the formation of a new 
innovative team. 

I extend my sincere thanks to all the staff for the resilience you 
have shown over this year and for your ongoing commitment 

to Launchpad and our clients. Your passion for the services we 
deliver is undeniable and I am proud to be a part of such a strong 
and solid team. 

As a service, we put a clear focus this year on staff wellbeing. 
We participated in the sector trial rollout of the PERMAH 
wellbeing survey, which captures how staff feel within the 
workplace and about the organisation. The results for 
Launchpad were quite remarkable, reflecting our areas of 
strength in; diversity and inclusion, belonging, positive emotion, 
autonomy and relationships. These results are a testament to the 
efforts made on all levels across the organisation.

Launchpad would like to thank our consortium partners; 
Ted Noffs Foundation, YWCA NSW and Good Shepherd. 
The strength in these ongoing collaborative partnerships 
remains evident as we enter our ninth year of working together. 

We also acknowledge and thank our funders; the NSW 
Department of Communities and Justice and the City of Sydney. 
The great services we are able to deliver would not be possible 
without them. 

I would like to give particular thanks to the Board of 
Management for their continuous support, they have been 
pivotal in backing the implementation of change throughout the 
service. As we all work together towards achieving accreditation 
against the Australian Service Excellence Standards in 2023, 
our organisation continues to evolve and grow stronger. 

I look forward to seeing what the year ahead will bring 
and thank you all for your ongoing support of Launchpad
Youth Community. 

Angela Buckfield
Executive Officer



Launchpad Youth Community Inc. 
Year ended 30 June 2022.

I am pleased to present the Treasurer’s Report for Launchpad 
Youth Community Inc. covering 1 July 2021 to 30 June 2022.

Set out below is a brief summary of the year ended 30 June 

2022 profit and loss extracted from the Statement of Income and 

Expenditure and the equity position of Launchpad extracted from 

the Statement of Assets and Liabilities as of 30 June 2022. 

Also included is a comparison to the 2020-21 financial year.   

FY2022
$

FY2021
$

DIFFERENCE
2022-2021

$
STATEMENT OF INCOME AND EXPENDITURE

*Income 2,309,540 2,558,911 -249,371

Expenditure 2,139,553 2,416,693 -277,140

Net Surplus for the year 169,987 142,218 27,769

*Income includes $32,517.00 non-government grant income 
e.g. donation, interest and other activities

STATEMENT OF ASSETS AND LIABILITIES

Retained earnings at 1 July 1,111,582 969,364 142,218

Current year surplus / (deficit) 169,987 142,218 27,769

Total Equity as at 30 June 1,281,569 1,111,582 169,987

The net surplus for the 2021-2022 financial year was achieved as a result of Launchpad management fees and other income, which 
includes grants and donations received. In line with our ongoing good governance practices, each month, an external accountant 
reviews and prepares financial statements for Launchpad. These are tabled at monthly Board of Management meetings. An annual 
budget is established at the beginning of each financial year, and actual income and expenditure are reviewed against that budget.

The Total Equity of Launchpad has increased by $169,987 this financial year. The equity position of Launchpad is sound in absolute 
terms, as it represents more than one year of ordinary services expenses, which management considers prudent for an organisation of 
this type.

Launchpad would like to record its appreciation for the services provided by both the auditor and the accountant.

Julia Sokolovic 
Treasurer

Treasurer ’s Report
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Annual Financial Report

STATEMENT OF 
INCOME AND 
EXPENDITURE 
YEAR ENDED 
30 JUNE 2022

2022
$

2021
$

INCOME
GRANTS
SYPP (Sydney Young Parents) 747,714 694,702

SYHH (Inner City) 958,082 1,225,866

City of Syd Brokerage Income 300,000 300,000

Social Sector Transformation 42,962 10,038

Social Sector Support 39,135 -

Admin/Management Fee 186,060 219,840

TOTAL GRANT FUNDING 2,273,953 2,450,447

OTHER INCOME
Resident Contribution - 115

Interest Received 3,643 5,927

Donations received 5,190 344

Profit on disposal of assets - -

Other Grants 23,684 21,933

TOTAL OTHER INCOME 32,517 28,319

TOTAL INCOME 2,306,470 2,478,766

EXPENSES

STAFFING COSTS
Gross Wages 820,400 829,810

Movement in Personal Leave Provision 2,374 24,575

Movement in Annual Leave Provision (7,903) 1,103

Movement in Long Service Leave Provision (7,329) 10,132

Superannuation 79,469 77,914

Workers Compensation 16,671 28,139

Training 657 12,596

Supervision 540 5,040

Recruitment Costs 3,413 1,226

Contractors - 5,000

TOTAL EMPLOYMENT EXPENSES 908,291 995,536

ADMINISTRATION

Electricity 2,609 3,349

Postage 248 220

Stationery 1,292 2,085

Printing/Photocopy/Computer 2,573 2,777

Phone/Fax/Internet 11,146 9,218

Accounting Fees 2,750 3,000

Audit Fees 3,300 3,700

Bank Fees - -

Insurances 6,038 5,070

Sundry Expenses 322 -

TOTAL ADMINISTRATION 30,279 29,419

Launchpad Annual Report 
2021-22
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STATEMENT OF ASSETS AND LIABILITIES
AS AT 30 JUNE 2019

2022
$

2021
$

OPERATING COSTS
Subscriptions 3,552 5,054

Evaluation Costs - 15,000

Food and Groceries 1,090 2,431

Repairs/Maintenance/Cleaning 11,950 10,455

Vehicle Costs 21,492 17,803

Depreciation - Motor Vehicle 25,860 22,818

Travel Costs 1,180 1,441

Rent 45,273 43,964

Staff Amenities 4,633 481

Minor Equipment Replacement 76 3,465

Storage Costs 34,414 34,391

IT/WEB 1,929 10,651

Board Expenses 1,835 257

AGM/Annual Report 2,137 3,154

TOTAL OPERATING COSTS 155,422 171,364

PROGRAMME COSTS
Client Brokerage (SYPP) 2,989 9,920

Client Brokerage (SYHH) 68,259 127,140

Client Brokerage (City of Syd) 188,421 177,157

Social Sector Transformation - Expenses 42,961 10,038

Social Sector Support - Expenses 39,135 -

Web Design & Hosting - 650

Weave - 203,714

Ted Noffs Foundation 203,582 197,542

YWCA 336,458 327,523

Rosemount Good Shepherd 163,756 159,452

Waterloo Property - 7,238

TOTAL PROGRAMME COSTS 1,045,560 1,220,374
TOTAL EXPENSES 2,139,553 2,416,693

OPERATING PROFIT 166,917 62,072

ABNORMAL INCOME ITEMS
Cash Boost Stimulus - 56,254

Parental Leave Funds 3,070 23,892

TOTAL ABNORMAL INCOME ITEMS 3,070 80,146

NET SURPLUS/(DEFICIENCY) 169,987 142,218

11



1

The above statement should be read in conjunction with the accompanying  
notes and the attached Audit Report.

2022
$

2021
$

CURRENT ASSETS
Westpac Cheque Account 685,616 289,953

Westpac Saver 200,050 200,008

Westpac Bonus 3,000 1,000

Westpac Staff Debit Accounts 13,233 3,385

Westpac Term deposit 650,000 650,000

ING Term Deposit 210,000 210,000

Petty Cash 712 1,554

Bond - Rental Property 5,550 5,550

Accrued Income 1,635 1,900

Prepayments 3,664 3,664

TOTAL CURRENT ASSETS 1,773,460 1,367,014

NON-CURRENT ASSETS
Motor Vehicle 176,642 150,782

Prov Depn Motor Vehicle (176,642) (150,782)

Furniture & Equipment 61,987 61,987

Provn Depn Furniture & Equip (61,987) (61,987)

Improvement at Cost 24,583 24,583

Provn Amortisation (24,583) (24,583)

TOTAL NON-CURRENT ASSETS - -
TOTAL ASSETS 1,773,460 1,367,014

CURRENT LIABILITIES
Trade Creditors 30,504 29,720

Accrued Expenses 21,918 26,765

Provision for Annual Leave 63,780 71,684

Provision for Long Service Leave 29,043 36,372

Provision for Personal Leave 17,946 21,713

Provision for Unspent Grants  *NOTE 2 302,646 29,962

Superannuation Payable 368 329

PAYG Tax Payable 9,380 12,438

Net GST Liabilities 16,305 26,450

TOTAL LIABILITIES 491,891 255,433
NET ASSETS 1,281,569 1,111,582

ACCUMULATED FUNDS
Retained earnings 1,111,582 969,364

Surplus for Year 169,987 142,218

Capital Purchase Reserve - -

ACCUMULATED ASSOCIATION FUNDS 1,281,569 1,111,582

STATEMENT 
OF ASSETS AND 
LIABILITIES 
AS AT 
30 JUNE 2022

Launchpad Annual Report 
2021-22
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NOTES TO THE FINANCIAL STATEMENTS
30 JUNE 2022

NOTE 1: 
Statement of Significant Accounting Policies

The principal accounting policies adopted in the preparation of the 
financial statements are set out below.

These policies have been consistently applied to all the years presented, 
unless otherwise stated.

Basis of Preparation
In the directors’ opinion, the incorporated association is not a reporting 
entity because there are no users dependent on general purpose 
financial statements.

These are special purpose financial statements that have been prepared 
for the purposes of complying with the New South Wales legislation the 
Associations Incorporation Act 2009, the Charitable Fundraising Act 
1991 and associated regulations. The officers have determined that the 
accounting policies adopted are appropriate to meet the needs of the 
members of Launchpad Youth Community Incorporated.

These financial statements have been prepared in accordance with the 
recognition and measurement principles of all applicable Australian 
Accounting Standards and Interpretations issued by the Australian 
Accounting Standards Board. It contains the disclosures that are 
mandatory under the Accounting Standards and those considered 
necessary by the directors to meet the needs of the members. 
Launchpad Youth Community Inc is a not-for-profit entity for the 
purpose of preparing the financial statements.

Reporting Basis and Conventions 
The financial statements have been prepared on an accruals basis 
and is based on historic costs modified by the revaluation of selected 
non-current assets, and financial assets and financial liabilites for 
whichthe fair value basis of accounting has been applied.

The following is a summary of the material accounting policies 
adopted by the association in the presentation of the financial report. 
The accounting policies have been consistently applied, unless 
otherwise stated.

Property, Plant and Equipment
Property, plant and equipment is initially recorded at the cost of 
acquisition or fair value less, if applicable, any accumulated depreciation 
and impairment losses. Plant and equipment that has been contributed 
at no cost, or for nominal cost, is valued and recognised at the fair 
value of the asset at the date it is acquired. The plant and equipment is 
reviewed annually by directors to ensure that the carrying amount is not 
in excess of the recoverable amount from these assets. The recoverable 
amount is assessed on the basis of the expected net cash flows that 
will be received from the utilisation of the assets and the subsequent 
disposal. The expected net cash flows have been discounted to their 
present values in estimating recoverable amounts.

Capital purchase reserve
A Capital Purchase Reserve is maintained to cover the costs of 
equipment purchases and replacements.
Depreciation is expensed to this reserve throughout the financial year.

Employee benefits 
Provision is made for the liability for employee entitlements arising from 
services rendered by employees to 30 June 2022. Employee benefits 
have been measured at the amounts expected to be paid when the 
liability is settled, plus related costs.

Provisions
Provisions are recognised when the entity has a legal or constructive 
obligation resulting from past events, for which it is probably that there 
will be an outflow of economic benefits and that outflow can be reliably 
measured. Provisions are measured using the best estimate available of 
the amounts required to settle the obligation at the end of the reporting.

Grants
Grant revenue is recognised in the income statement when the entity 
receives the grant, when it is probable that the entity will receive 
the economic benefits of the grant and the amount can be reliably 
measured.

If the grant has conditions attached which must be satisfied before the 
entity is eligible to receive the grant, the recognition of the revenue will 
be deferred until those conditions are satisfied.

Where the entity incurs an obligation to deliver economic value back 
to the grant contributor, the transaction is considered a reciprocal 
transaction and the revenue is recognised as a liability in the balance 
sheet until the required service has been completed, otherwise the 
income is recognised on receipt. Government grants received are initially 
recognised as a liability, and revenue is recognised on a basis to match 
the recognition of revenue with costs incurred in the project.

Donations and bequests are recognised as revenue when received 
unless conditions are attached. Interest revenue is recognised as interest 
accrues using the effective interest method.

Goods and Services Tax
Transactions are recognised net of GST, except where the amount of 
GST incurred is not recoverable from the Australian Taxation Office 
(ATO).

Receivables and payables are stated inclusive of the amount of GST 
receivable or payable. The net amount of GST recoverable from, or 
payable to, the ATO is included with other receivables or payables in 
the balance sheet.

NOTE 2:
Provision for Unspent Funds

2022
$

2021
$

Social Sector Transformation - 29,962
SYHH LP 302,646 -

302,646 29,962
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To the members of Launchpad 
Youth Community Incorporated

Report on the financial report
We have audited the accompanying financial statements of Launchpad 
Youth Community Incorporated, which comprises the Statement of 
Assets and Liabilities as at 30 June 2022, and the Statement of Income 
and Expenditure for the year then ended, a summary of significant 
accounting policies and the directors’ declaration.

The responsibility of the Board of Directors 
for the financial report
The directors are responsible for the preparation and fair presentation of 
the financial report in accordance with Australian accounting standards 
(including the Australian accounting interpretations). This responsibility 
includes designing, implementing and maintaining internal control 
relevant to the preparation and fair presentation of the financial report 
that is free from material misstatement, whether due to fraud or error; 
selecting and applying appropriate accounting policies; and making 
accounting estimates that are reasonable in the circumstances.

Auditor's responsibility
Our responsibility is to express an opinion on the financial report based 
on our audit. We conducted our audit in accordance with Australian 
auditing standards. These auditing standards require that we comply with 
relevant ethical requirements relating to audit engagements and plan and 
perform the audit to obtain reasonable assurance that the financial report 
is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about 
the amounts and disclosures in the financial report. The procedures 
selected depend on the auditor’s judgement, including the assessment 
of the risks of material misstatement of the financial report, whether due 
to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation 
of the financial report in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the entity’s internal control. An audit 
also includes evaluating the appropriateness of the accounting policies 
used and the reasonableness of accounting estimates made by the 
Management Committee, as well as evaluating the overall presentation of 
the financial report.

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion.

Independence
In conducting our audit, we have complied with the independence 
requirements of the Australian professional accounting bodies.

Auditor's opinion
In our opinion, the financial report gives a true and fair view of the 
financial position of Launchpad Youth Community Incorporated as of 
30 June 2022, and its financial performance for the year then ended  
in accordance with Australian accounting standards (including the 
Australian accounting interpretations).

Cheryl G Hastie, CA 79748
Dated this 29 September 2022

Suite 5, 82-86 Allison Cres
Menai NSW 2234
PO Box 3028
Bangor NSW 2234
P 02 9543 5217
F 02 9543 6209
W www.cghca.com.au 
E info@cghca.com.au

Independent Auditor ’s Report

Launchpad Annual Report 
2021-22
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The Sydney Youth Homelessness Hub 
program is for young people who are 
experiencing homelessness or at risk of 
homelessness in the City of Sydney LGA. 

In some cases, this may include young people 
who are transient but with an association to 
the inner city. For this project Launchpad is 
the lead agency for a consortium partnering 
with Ted Noffs Foundation.

322 
of these clients 
were new to the service 

156 
had also received 
support in the 
previous financial 

young people 
were provided 
with support 

478
In 2021-2022

GENDER IDENTITY OF SYHH CLIENTS 2021-22

CULTURAL BACKGROUND OF SYHH CLIENTS 2021-22

AGE OF SYHH CLIENTS 2021-22

TOTAL = 478 100%

 TOTAL = 478 100%

 

 

10-14 
YRS

16
3.3%

TOTAL = 478 100%

 15-17 
YRS

91
19%

 18-19 
YRS

121
25.3%

 20-24 
YRS

232
48.5%

 25-29 
YRS

18
3.7%

ABORIGINAL AND/
OR TORRES STRAIT 

ISLANDER

OTHER

  
188 242
39.3% 50.6%

BORN 
OVERSEAS

48
10.1%
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  FEMALE MALE
238 219
49.8% 45.8%

OTHER
21

4.4%



 

 

  

 

 

This program is targeted at young parents and 
their children who are homeless or at risk of 
homelessness. Clients must live or have links in 
the following LGAs: Inner West, City of Sydney 
and Canterbury Bankstown. Launchpad is the lead 
agency for a consortium with YWCA NSW and Good 
Shepherd. All agencies support clients to find stable 
accommodation, links to other services, access to 
financial support through the brokerage program 
and educational and vocational opportunities.

68
of these clients 
were new to the service 

149 
had also received 
support in the 
previous financial year

young parents and 
their dependants 
were provided 
with support 

217
In 2021-2022 

FEMALE MALE

GENDER IDENTITY OF SYPP CLIENTS 2021-22

CULTURAL BACKGROUND OF SYPP CLIENTS 2021-22

AGE OF SYPP CLIENTS 2021-22

ABORIGINAL AND/
OR TORRES STRAIT 

ISLANDER

152 64
70% 29.5%

OTHER

TOTAL = 217 100%

  

 

101 93
46.5% 42.9%

TOTAL = 217 100%

 

 

10-14 
YRS

1
0.5%

TOTAL = 217 100%

 15-17 
YRS

5
2.3%

 18-19 
YRS

21
9.7%

 20-24 
YRS

78
35.9%

 

25-29 
YRS

7
3.2%

 0-2 
YRS

85
39.2%

 3-5 
YRS

16
7.4%

 6-9 
YRS

4
1.8%

OTHER
1

0.5%

BORN 
OVERSEAS

23
10.6%

P
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s
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Brokerage is a vital part of Launchpad’s model 
allowing the service to use flexible funding to tailor 
responses to prevent or address the circumstances 
in a young person’s life that contributes to their risk 
of homelessness. 

Brokerage funding can support establishing or 
moving a tenancy, management of housing related 
debts, employment and education related costs, 
legal expenses, medical and dental expenses and 
childcare expenses. The flexibility of this funding 
allows Launchpad to address barriers to young 
people accessing further support such as costs 
associated with obtaining identification and 
transporting young people who are out of area 
back to their home where appropriate. 

In the 2021-2022 
financial year, 969 
brokerage applications 
were administered to 
406 young people. 
The range of services provided has supported 
young people to exit homelessness or resolved 
the issues placing them at risk of homelessness. 
The cost of supporting these 406 young people 
was $303,898.89.

 

 

 

  

 

 

FEMALE MALE

GENDER IDENTITY OF BROKERAGE CLIENTS 2021-22

CULTURAL BACKGROUND OF SYPP CLIENTS 2021-22

ABORIGINAL AND/
OR TORRES STRAIT 

ISLANDER

277 165
55.9% 40.6%

OTHER

TOTAL = 406 100%

  

 

176 128
43.3% 31.5%

TOTAL = 406 100%

NON-BINARY
2

0.5%

BORN 
OVERSEAS

102
25.1%

TRANSGENDER
12
3%

P
ro
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s
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BROKERAGE DISTRIBUTION 2021-22

  ACQUIRING 
IDENTIFICATION

51

 FOOD VOUCHERS

330

RENT ARREARS 
PAID

8

AMENITIES 
ARREARS

2

GROCERIES

28

BOND 
PAYMENT

5

BABY 
NEEDS

30

LEGAL SUPPORT

2

HOUSING 
SETUP

201

CLOTHING

38

MEDICAL/
HEALTH NEEDS

66

STORAGE

7

EDUCATIONAL/
VOCATIONAL

106

OTHER

6

EMERGENCY 
ACCOMMODATION

14

PHONE/
INTERNET

102

21 
external agencies 

accessed the 
Brokerage program

TOTAL = 969      969 applications to 406 young people     *some applications have more than one item

107 
young people supported

to enter Housing

131 
young people supported

to maintain Housing

20 
young people entered 

into private rental

43.3%
young people identify as 
being Aboriginal and/or 

Torres Strait Islander
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Shopfront 
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Women’s Justice Network

 Salvation Army

 The Girls Refuge

The Settlement

YWCA
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 Good Shepherd
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Foyer Central

Glebe Youth Service

KRC

Fact Tree

Childrens Civil Law Service

Lillian Howell Project

Reconnect

REMOVALIST 
EXPENSES
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TRANSPORT 

(OUT OF AREA)

19
TRANSPORT 

GENERAL

51

$



Daniel was referred to Launchpad 
Youth by DCJ HOST after being found 
sleeping rough under a bridge in the 
inner city. 

Daniel is a 23-year-old male who lives with schizophrenia and had 
arrived in Sydney after experiencing family breakdown in Canberra. 
Daniel was placed into temporary accommodation where he stayed for 
2 weeks while Launchpad assisted Daniel to complete a social housing 
application and link Daniel in with Homeless Health for psychiatric 
assessments as Daniel was presenting unwell. 

After 2 weeks, Daniel was offered a long-term social housing property 
and was able to move into this after the Launchpad brokerage program 
facilitated a full household setup for Daniel. Daniel had a psychiatric 
review completed by the St Vincent’s Homeless Health team and was 
placed on new medication to manage his symptoms. 

Launchpad took Daniel to get a mental health care plan and Daniel 
was referred by his GP into Redfern Community Mental Health for 
more in depth support. Daniel returned home to speak to his mother to 
repair the relationship and collect some belongings, before returning 
to Sydney. Daniel was then referred into the Nourish Ozharvest course 
where he attends twice per week and is working towards completing a 
certificate II in Kitchen Operations. 

Launchpad referred Daniel into Embark and was supported to 
complete an NDIS application which has been successful so that 
Daniel can have the support he needs for independent living skills, 
attending appointments and support for day to day tasks. 

Within 5 months, Daniel had gone from being unsupported and 
homeless into long-term housing, study, supported by community 
mental health and accepted into the NDIS. 
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Assertive Outreach 
Case Study  
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Kathy is a 21-year-old female 
and presented to Launchpad 
seeking housing support due 
to family breakdown.

Kathy was referred to the My Foundations transitional 
property program by Launchpad and was successful in 
her application, Launchpad supported Kathy through our 
brokerage program for her household set-up.

Kathy has struggled with long term significant mental 
health issues and has been hospitalized at times due to 
psychotic episodes, Kathy was referred to a psychologist 
by Launchpad whom Kathy would meet on a regular and 
consistent basis.

With support from Launchpad, Kathy identified that art 
and craft activities assisted her in self-regulation and being 
able to feel present for short periods of time. 

Launchpad brokerage was accessed, Kathy was provided 
with vouchers so she could purchase art/craft supplies 
that would support her in times when she started to feel 
overwhelmed. Kathy has shown Launchpad her art/craft 
projects and appears to take pride in what she has achieved.

Kathy was in her first year at University. After exploring 
case plan goals, including training and employment, 
she identified that she was not passionate about her 
studies. Launchpad was able to support Kathy to explore 
her current interests and identify a preferred new path. 

Kathy is now enrolled in TAFE and is studying a Diploma 
on a full-time basis and working part-time. Kathy has 
shared with Launchpad that this is the happiest she has 
been in a long time as she is being provided with housing, 
currently enjoying her studies and feels like her mental 
health has improved considerably. 

Natalie was referred to Launchpad 
from AMS at the beginning of 
February 2022, reasons for 
seeking assistance included 
housing support and parenting 
support. 

Natalie is 19-year-old single female and identifies as 
Aboriginal. Natalie was 21 weeks pregnant with her first baby 
and was couch surfing with extended family members and 
friends for quite some time.

Launchpad assessed Natalie’s overall needs, specifically her 
need for stable housing and supported her to complete her 
housing application. Shortly after Natalie was nominated for 
Launchpad’s SYPP transitional housing property in Dulwich 
Hill which Natalie was successful in securing.

Natalie did not own any furniture at the time and recognised 
what items she would need for the property and for her baby. 
Launchpad supported Natalie with her housing set up and 
baby items through the brokerage program. Natalie gave 
birth to a baby girl and appeared to be open in developing 
her parenting capacity and skills. Natalie was instrumental 
in developing her case plan goals as a first-time parent and 
worked hard in reaching her parenting goals.

Launchpad continued to support Natalie and her young baby 
during her tenancy and towards the end of September 2022 
Natalie was offered a long-term housing property.

Natalie has identified long-term goals including employment/ 
training and would also like to have her driver’s licence. 
Launchpad will continue to support Natalie with reaching 
her goals.

Recently Natalie was able to reflect and identify the number 
of positive changes that have occurred since working with 
Launchpad.
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SYHH 
Case Study  
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Faith was referred to Launchpad from 
City of Sydney in early 2022 for housing 
support due to Faith experiencing family 
breakdown and DFV with her mother.  

Faith has experienced several occasions where she has been kicked out 
of home and had to couch surf at friends’ places, while continuing 
to work towards her goals of completing Year 12 and maintaining her 
casual employment. 

Throughout Launchpad case management support, Faith has been assisted 
with; obtaining her learner driver license with brokerage support, advocacy 
to support Faith with getting youth allowance payments and advocacy to 
DCJ housing and community housing providers, for Faith to have a live 
housing application.

Case Manager supported Faith with transitional housing applications 
for Launchpad and other SHS providers. Faith was successful and 
recently signed her lease to move into her first transitional property 
through Launchpad. 

Faith has been supported greatly through the Launchpad brokerage program 
to purchase her first housing set up which included furniture, groceries, 
cleaning products and all other needed household items.

Faith has now graduated from Year 12, is volunteering a beauty salon as an 
apprentice and will be applying for a Certificate 4 in beauty at TAFE next year.
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Brokerage
Case Study  
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It has almost been one year since I began working with 
Launchpad and I wanted to express how thankful I am 
for all your support. The incredible support from 
all those at Launchpad has allowed me to access 
transitional housing and enter my second year of law 
with confidence in my career path ahead. It's crazy to 
think that just a year ago I was kicked out of home and 
struggling to find a stable place to stay. Having a home 
to live in has allowed me to focus on my studies and 
achieve things I never thought I could. 

I have had so much personal growth and can finally 
cook haha. I've been overwhelmed with all the support 
you've given me and I cannot express how thankful 
I am for everything you've done. Thank you so much!! 
I really don't know where I'd be without you.

“

“

Client feedback 
received via email



Annual Industry Partnership 
Client Satisfaction Survey Results

For the past three 
years Launchpad has 
participated in this 
annual sector survey 
where young people 
provide feedback on 
their experience with 
Launchpad programs 
and services. 

Staff have made me feel 
accepted for who I am 95%

95%I have participated in 
setting my case plan goals 

91%Staff understood my needs 

95%

95%

95%

Staff sensitive to ethnic 
and cultural background 

Staff treated me with respect 

Overall satisfaction with 
services provided 
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Couch 
Surfing

Living with partner/
family rent free 

Sleeping rough/
NFA

Crisis 
Accommodation

Transitional 
Housing

Boarding 
House

Social 
Housing

Private rental - 
name on lease

Previous      Current      Difference Previous      Current      Difference

Previous      Current      DifferencePrevious      Current      Difference

Previous      Current      DifferencePrevious      Current      Difference

Previous      Current      Difference Previous      Current      Difference

29% 24% 5% 10% 0% 10%

33% 5% 28% 5% 0% 5%

10% 43% 33% 0% 5% 5%

0% 5% 5% 5% 10% 5%
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5

In 2022 
Launchpad 
participated in 
a trial rollout 
of the PERMAH 
wellbeing survey, 
anonymously 
capturing how 
staff felt within 
the workplace 
and about the 
organisation. 

Launchpad Youth Community
24th July 2022 to 14th August 2022
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