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Mission Statement
Launchpad consistently strives to reduce and 
prevent youth homelessness by enhancing young 
peoples’ capacity to fully participate and engage in 
the community.

Purpose

Launchpad delivers 
evidence-based services, 
respecting the diverse needs 
of young people and their 
communities.

Launchpad strives to 
empower young people 
to successfully achieve 
independence and fully 
participate and engage in 
the community.

LAUNCHPAD YOUTH COMMUNITY
Launchpad promotes the 
ongoing development of 
collaborative partnerships with 
other organisations, businesses, 
government and the wider 
community. Launchpad will build 
our profile through participation in 
community, advocacy and sector 
leadership.

Our Values

We encourage and support 
young people to enhance 
their strengths, build resilience 
and make positive, informed 
change.

We foster trust, acceptance 
and celebrate diversity 
in our relationships 
with young people and 
communities.

EMPOWERMENT RESPECT STABILITY

We recognise the importance 
of building trust by providing 
consistent and non-judgemental 
continuity of care in our work 
with individuals in the youth and 
homelessness sectors.

We will model positive 
shared values of honesty, 
accountability, consistency and 
transparency in our work and 
relationships, and invite this in 
our clients.

We believe in providing 
a platform to build solid 
foundations for growth, 
success and contributions 
to individual, organisational 
and community wellbeing.

INTEGRITY OPPORTUNITY
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Cindi Petersen 
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Sally Curtin
Office Manager

Alanna Lin
Outreach Case Manager

Rahnia Mackey 
Outreach Case Manager, Young Families

Emily Pollock 
Outreach Case Manager, Young Families

Zac Elbourne 
Assertive Outreach Case Manager

Bec Doyle
Outreach Case Manager 

Brooke Morley
Outreach Case Worker, Tenancy

Sam Deylami
Bookkeeper

Our partnership with Launchpad has 
been a huge asset to our clients. 
They have been supportive through 
accommodation and brokerage, in 
helping young people reach their full 
potential. They have provided our 
clients with opportunities to set up 
safe and stable accommodation, to 
help them on their own pathways. 

Freya Conomos, WEAVE

Our Team
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Jo Evans 
Chairperson
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Chairperson’s Report
In our 2015/16 annual report I wrote about our 
launch of the Private Rental Subsidy program. The 
subsidy provides an entry point into the private 
rental market for young people who are at risk of 
homelessness and actively engaging in employment, 
vocational training or education. In the 2017/18 
financial year Launchpad assisted 23 young people 
to enter the private rental market.

The scheme fits with Launchpad’s commitment 
to preventing youth homelessness by supporting 
young people to fully participate in their local 
community through work, study, social activities and 
independent living. The success of young clients in 
entering the private rental market could not have 
been achieved without our continued partnership 
with FaCS to champion the Rent Choice Youth, 
and the support and engagement of our local 
private real estate sector. The Board is particularly 
proud of Launchpad’s achievements in this area. 
Our expertise was recognised when our Executive 
Officer and Tenancy Manager were invited to speak 
on the topic of engaging the private rental market at 
the 2018 National Homelessss Conference held in 
Melbourne earlier this year.

In addition to case management and interventions 
aimed at empowering young people, Launchpad 
committed to engaging in the broader 
conversations relating to youth homelessness 
policy. I am pleased to report that our Executive 
Officer, Cindi Petersen represents Launchpad on 
the Youth Point Steering Committee, the City of 
Sydney Youth Interagency Executive Committee, 
the District Homelessness Executive Committee 
and the Committee for the Premier’s Priority to 
Reduce Youth Homelessness. Involvement in these 
forums ensures Launchpad represents the needs 

of our clients and partner organisations at a senior 
government level.

The Launchpad team has also participated in a 
number of community events throughout the 
year ensuring Launchpad has a presence in 
the community and creating opportunities to 
engage young people experiencing or at risk of 
homelessness. Some of these events included 
NCIE’s NAIDOC Week event, Youth Homelessness 
Matters Day, The Inner West Youth Homelessness 
Week event, Wayside NAIDOC event and the Oasis 
Youth Week event. This year’s focus is on engaging 
the local business community and the team are 
currently working on a range of strategies to 
achieve this.

I would like to thank the whole of the Launchpad 
team for all their work this year. It is through their 
efforts that Launchpad is one of the most responsive 
and well respected services in the sector. The 
Board is very proud of the Launchpad team and 
its achievements. We can’t do the work we do 
alone, and I would like to thank our consortium 
partners, sector partners, supporters and private 
rental sector partners. I thank our volunteer Board 
of Management for their ongoing commitment and 
support. We were sad to see Peerce McManus leave 
this year but congratulate him on his scholarship to 
Harvard University and wish him every success. We 
welcome Belinda Anderson to the Board. Belinda 
has a background in industrial relations and has 
already proved to be a valuable addition to the Board 
brining important skills and experience.

Finally I would like to acknowledge the young 
people that Launchpad works with every day. They 
are the reason why we do this work. All young 

people deserve the opportunity to participate fully 
and thrive in our community and I am constantly 
impressed by the resilience and tenacity of the young 
people we work with in overcoming barriers and 
finding their place in our community.

Jo Evans
Chairperson
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Executive Officer’s Report
It has been another great year for Launchpad. We 
have exceeded target numbers in all program areas, 
servicing a greater number of young people than 
the last financial year. Six hundred and five young 
people were supported through the Sydney Youth 
Homelessness Hub. Three hundred and five young 
people were supported through the Sydney district 
Young Parents program and 544 young people 
received Brokerage support.

The SYHH program figures could not have been 
achieved without the hard work of our project 
partners, the Noffs Foundation and Weave Youth 
and Community Services. The Sydney District Young 
Parents Program nearly doubled the FaCS stipulated 
targets with the support of our consortium partners 
YWCA and Good Shepherd.

The Launchpad Brokerage program would not be 
possible without continued funding from the City of 
Sydney. Their generous support enables us to share 
the valuable resource of Brokerage with a number 
of organisations in the area who are able to offer 
additional financial supports to their clients as a result. 
In return Launchpad is able to draw on the expertise 
of these specialist services in achieving the case 
management goals of our clients.

In 2017-18, 17 services accessed Brokerage for their 
clients.  Five hundred and forty four young people 
received financial assistance through Brokerage. 
There were a total of 1552 applications processed in 
the year. One hundred and thirty four (134) young 
people were supported to access housing. Twenty 
three entered into the private rental market. One 
hundred and fifty two (152) young people were 
supported to maintain their tenancies and 120 were 
supported with medical health needs.

There were no staffing changes over the year, this is a 
testament to the dedication of the staff and a strong 
team culture of inclusivity and valuing individual 
strengths. This is also supported by a truly fantastic 
Board of Management. The Board has also remained 
relatively unchanged. We sadly said goodbye to 
Peerce McManus who left to pursue a scholarship at 
Harvard. We were lucky enough to welcome Belinda 
Anderson to the Board who is a former resident of 
Erskinevilla, a youth refuge that eventually became 
Launchpad as we now know it.

This year our focus will be on undertaking an external 
evaluation of our services with the Social Policy 
Research Centre (SPRC) UNSW. We look forward to 
sharing the results with you all at an upcoming launch 
of the report. We will also focus on community 
engagement and seeking additional funding from 
the business and philanthropic sectors. We will 
continue to have a presence at as many community 
and sector events as possible while ensuring 
quality service delivery. Launchpad will continue to 
provide leadership and present at state and National 
conferences in the homelessness, health and youth 
sectors.

We thank you for your continued support of 
Launchpad and hope you enjoy reading the annual 
report 2017-18.

Cindi Petersen
Executive Officer

Over the past 12 months I have worked consistently 

with youth worker Zac Elbourne on HART patrols 

and general inquiries with youth on the streets.  Zac 

acts swiftly on becoming aware of a young person 

new to the street and I am aware of at least 5 

occasions where due to his actions and dedication 

the youths have been housed and ended the cycle 

of homelessness.   

I am aware of two youths who have ‘major issues’ 

– Zac is tireless in working towards goals for these 

young people, despite many setbacks, to obtain a 

successful outcome.

I thank Zac for his dedication and is a valuable 

member of the HART Team.

Ray Southwell, City of Sydney
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Treasurer’s Report

 2018 2017                                    2018-2017             
 $     $     $

STATEMENT OF  INCOME AND EXPENDITURE      

      

*Income 2,230,590 2,226,391 4,199

Expenditure 2,099,357 2,057,284 -42,073

Net Profit (loss)for the year 131,233 169,107 -37,874

    

*Income include $29,290.00 non-government grant income e.g. donation, Interest and other activities  

STATEMENT OF ASSETS AND LIABILITIES      

    

Retained earnings at 1 July 444,006  274,899 169,107

Current year surplus /(deficit) 131,233 169,107 -37,874

Capital Purchase Reserve 3701 7731 -4,030   

      

Total Equity as at 30 June  578,940 451,737 127,203

             

Treasurer’s Report Launchpad Youth Community Inc. 
Year ended 30 June 2018

I am pleased to present the treasurer’s report for 
Launchpad Youth Community Inc. covering 1 July 
2017 to 30 June 2018. 

Set out below is a brief summary of this year’s profit 
and loss extracted from the statement of income and 
expenditure for the year ended 30 June 2018 and the 
equity position of Launchpad Youth Community Inc. 
extracted from the statement of assets and liabilities 
as at 30 June 2018 compared to the previous year’s 
profit and equity position.  

The net surplus for 2017-2018 was achieved as a 
result of increase in FaCS grants, the City of Sydney 
grant and other income and donations received. 
Good governance practice has been adopted and 
an external accountant visits Launchpad Youth 
Community Inc. monthly to review and prepare 
monthly financial statements for Launchpad Youth 
Community Inc. These are tabled at monthly board 
of management meetings. An annual budget is 
established at the beginning of each financial year 
and actual income and expenditure reviewed against 
that budget. Launchpad Youth Community Inc. total 
equity has increased by $127,203.00 this year.  The 

equity position of Launchpad Youth Community Inc. 
is sound in absolute terms, as it represents more 
than one year of ordinary services expenses, which 
management considers prudent for an organisation 
of this type. Launchpad Youth Community Inc. would 
like to record its appreciation for the services provided 
by both the auditor and the accountant. 

Tracey Brown
Treasurer
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Annual Financial Report

In the directors’ opinion:
a) the incorporated association is not a reporting 
entity because there are no users dependent on 
general purpose financial statements. Accordingly, as 
described in note 1 to the financial statements, the 
attached special purpose financial statements have 
been prepared for the purposes of complying with 
the New South Wales Associations Incorporation Act 
2009 and associated regulations;

b) the attached financial statements and notes 
thereto comply with the Accounting Standards as
described in note 1 to the financial statements;

c) the attached financial statements and notes 
thereto give a true and fair view of the incorporated 
association’s financial position as at 30 June 2018 
and of its performance for the financial year ended 
on that date; and

d) there are reasonable grounds to believe that the 
incorporated association will be able to pay its debts 
as and when they become due and payable.

On behalf of the directors:

Jo Evans
Chairperson

LAUNCHPAD YOUTH COMMUNITY INCORPORATED

Annual Financial Report
Year Ended 30 June 2018
ABN: 31 172 623 708

CONTENTS
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Statement of Assets & Liabilities  ................................................................................................................................................17

Notes to the Financial Statements  ............................................................................................................................................18

Audit Report  ....................................................................................................................................................................................20

 $ 2018 $ 2017 

INCOME
Grants
SYPP (Sydney Young Parents) 634171  657869

SYHH (Inner City) 1077685 975963

City of Syd Brokerage Income  280175 341582

Sidney Myer Foundation 0 25159

Admin/Management Fee 209269 204440

Total Grant Funding 2,201,300 2,205,013

Other Income 
Resident Contribution 22031 8464

Interest Received 6435 7292

Donations received 824 5622

Total Other Income 29,290 21,378

Total Income 2,230,590  2,226,391

EXPENSES
Staffing Costs
Gross Wages 672,181 664,105

Movement in Personal Leave Provision 3,038 (3,329)

Movement in Annual Leave Provision 13,784 (12,214)

Movement in Long Service Leave Provision 5,879 (4,162)

Superannuation 63,171 62,010

Workers Compensation 17,934 14,962

Training 13,144 10,787

Supervision 4,160 4,014

Recruitment Costs - 260

Contractors - 1,400

Total Employment Expenses 793,291 737,832

Administration
Electricity 3,681 2,847

Postage 238 173

Stationery 2,550 1,820

Printing/Photocopy/Computer 3,425 2,918

Phone/Fax/Internet 10,822 11,656

Accounting Fees 3,100 3,590

Audit Fees 2,500 4,038

Bank Fees 2 14

Insurances 3,840 3,909

Sundry Expenses 96 131

Total Administration 30,254 31,095

The above statement should be read in conjunction with the accompanying notes and attached Audit Report.

DIRECTORS’ DECLARATION
30 JUNE 2018

STATEMENT OF INCOME AND EXPENDITURE
YEAR ENDED 30 JUNE 2018
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 $ 2018 $ 2017 
Operating Costs
Advertising - 110

Subscriptions 4,366 3,024

Food - GST 506 722

Food - NO GST 1,186 1,019

Repairs/Maintenance/Cleaning 7,291 8,023

Vehicle Costs 22,196 14,576

Travel Costs 4,723 7,777

Rent 43,964 42,111

Staff Amenities 636 392

Service Amenities - GST 973 104

Service Amenities - No GST - 22

Minor Equipment Replacement 2,753 3,634

Storage Costs 24,175 21,732

IT/WEB 1,344 3,799

Board Expenses 965 1,236

AGM/Annual Report 1,081 3,036

Capital Equipment 1,371 2,907

Total Operating Costs 117,530 114,323

Programme Costs 
Client Brokerage (SYPP) 16,038 28,369

Client Brokerage (SYHH) 102,964 87,710

Client Brokerage (City of Syd)) 198,306 270,114

Weave 186,462 155,880

Ted Noffs 180,811 175,560

YWCA 299,784 290,241

Rosemount Good Shepherd 145,946 141,300

Waterloo Property 2,907 2,064

Private Rental Subsidy Program - 4,212

Rent - Private Rental Subsidy 25,064 8,583

Total Programme Costs 1,158,282 1,174,033

Total Expenses 2,099,357 2,057,283

Surplus (Deficit) for Year 131,233 169,107

 $ 2018 $ 2017 
Current Assets
Westpac Cheque Account 36,192 72,020

Westpac Saver 520,734 431,627

Westpac Bonus 10,673 7,608

Westpac Staff Debit Accounts 3,639 5,405

Term deposit 138,269 135,018

Petty Cash 1,306 1,459

Bond - Rental Property 4,990 4,790

Accrued Income 215 260

Prepayments 4,623 29,508

Total Current Assets 720,641 687,694

Non-Current Assets 

Motor Vehicle 82,067 82,067

Prov Depn Motor Vehicle (82,067) (82,067)

Furniture & Equipment 61,987 60,616

Provn Depn Furniture & Equip (58,286) (53,912)

Improvement at Cost 24,583 24,583

Provn Amortisation (24,583) (24,583)

Developed Software 4,050 4,050

Provn Depreciation (4,050) (3,023)

Total Non-Current Assets 3,701 7,731

TOTAL ASSETS 724,342 695,425

Current Liabilities
Trade Creditors 13,598 45,645

Accrued Expenses 34,124 33,154

Provision for Annual Leave 50,649 36,865

Provision for Long Service Leave 11,098 5,219

Provision for Personal Leave 9,102 6,064

Provision for Unspent Grants   *NOTE 2 - 80,175

Superannuation Payable - 14,309

PAYG Tax Payable 8,521 8,750

Net GST Liabilities 18,310 13,507

TOTAL LIABILITIES 145,402 243,689

NET ASSETS 578,940 451,737

Accumulated Funds 
Retained earnings 444,006 274,899

Surplus for Year 131,233 169,107

Capital Purchase Reserve 3,701 7,731

ACCUMULATED ASSOCIATION FUNDS 578,940 451,737

STATEMENT OF INCOME AND EXPENDITURE (CONT)
YEAR ENDED 30 JUNE 2018

STATEMENT OF ASSETS AND LIABILITIES
AS AT 30 JUNE 2018

The above statement should be read in conjunction with the accompanying notes and attached Audit Report.

The above statement should be read in conjunction with the accompanying notes and attached Audit Report.
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Note 1: Statement of Significant 
Accounting Policies

The principal accounting policies adopted in the 
preparation of the financial statements are set out 
below.

These policies have been consistently applied to all 
the years presented, unless otherwise stated.

Basis of Preparation
In the directors’ opinion, the incorporated 
association is not a reporting entity because 
there are no users dependent on general purpose 
financial statements.

These are special purpose financial statements 
that have been prepared for the purposes of 
complying with the New South Wales legislation 
the Associations Incorporation Act 2009, the 
Charitable Fundraising Act 1991 and associated 
regulations. The officers have determined that 
the accounting policies adopted are appropriate 
to meet the needs of the members of Launchpad 
Youth Community Incorporated.

These financial statements have been prepared 
in accordance with the recognition and 
measurement principles of all applicable Australian 
Accounting Standards and Interpretations issued 
by the Australian Accounting Standards Board. It 
contains the disclosures that are mandatory under 
the Accounting Standards and those considered 
necessary by the directors to meet the needs of 
the members. Launchpad Youth Community Inc is 
a not-for-profit entity for the purpose of preparing 
the financial statements.

Reporting Basis and Conventions
The financial statements have been prepared 
on an accruals basis and is based on historic 
costs modified by the revaluation of selected 

non-current assets, and financial assets and 
financial liabilities for which the fair value basis of 
accounting has been applied.

The following is a summary of the material 
accounting policies adopted by the association 
in the presentation of the financial report. The 
accounting policies have been consistently 
applied, unless otherwise stated.

Property, Plant and Equipment
Property, plant and equipment is initially recorded 
at the cost of acquisition or fair value less, if 
applicable, any accumulated depreciation and 
impairment losses. Plant and equipment that 
has been contributed at no cost, or for nominal 
cost, is valued and recognised at the fair value of 
the asset at the date it is acquired. The plant and 
equipment is reviewed annually by directors to 
ensure that the carrying amount is not in excess 
of the recoverable amount from these assets. The 
recoverable amount is assessed on the basis of the 
expected net cash flows that will be received from 
the utilisation of the assets and the subsequent 
disposal. The expected net cash flows have been 
discounted to their present values in estimating 
recoverable amounts.

Capital purchase reserve
A Capital Purchase Reserve is maintained to 
cover the costs of equipment purchases and 
replacements.
Depreciation is expensed to this reserve 
throughout the financial year.

Employee benefits
Provision is made for the liability for employee 
entitlements arising from services rendered by 
employees to 30 June 2018. Employee benefits have 
been measured at the amounts expected to be paid 
when the liability is settled, plus related costs.

Provisions
Provisions are recognised when the entity has a 
legal or constructive obligation resulting from past 
events, for which it is probably that there will be 
an outflow of economic benefits and that outflow 
can be reliably measured. Provisions are measured 
using the best estimate available of the amounts 
required to settle the obligation at the end of the 
reporting period.

Grants
Grant revenue is recognised in the income 
statement when the entity receives the grant, 
when it is probable that the entity will receive the 
economic benefits of the grant and the amount 
can be reliably measured.

If the grant has conditions attached which must 
be satisfied before the entity is eligible to receive 
the grant, the recognition of the revenue will be 
deferred until those conditions are satisfied.

Where the entity incurs an obligation to deliver 
economic value back to the grant contributor, the 
transaction is considered a reciprocal transaction 
and the revenue is recognised as a liability in the 
balance sheet until the required service has been 
completed, otherwise the income is recognised on 
receipt.

Government grants received are initially 
recognised as a liability, and revenue is recognised 
on a basis to match the recognition of revenue 
with costs incurred in the project.

Donations and bequests are recognised as revenue 
when received unless conditions are attached.

Interest revenue is recognised as interest accrues 
using the effective interest method.

Goods and Services Tax
Transactions are recognised net of GST, except 
where the amount of GST incurred is not 
recoverable from the Australian Taxation Office 
(ATO).

Receivables and payables are stated inclusive of 
the amount of GST receivable or payable. The 
net amount of GST recoverable from, or payable 
to, the ATO is included with other receivables or 
payables in the balance sheet.

Note 2: Provision for Unspent Funds

 2018 2017
 $ $
City of Sydney 0 80,175
 0 80,175

NOTES TO THE FINANCIAL STATEMENTS
30 JUNE 2018
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To the members of Launchpad Youth Community 
Incorporated

Report on the financial report
We have audited the accompanying financial 
statements of Launchpad Youth Community 
Incorporated, which comprises the Statement of 
Assets and Liabilities as at 30 June 2018, and the 
Statement of Income and Expenditure for the year 
then ended, a summary of significant accounting 
policies and the directors’ declaration.

The responsibility of the Board of Directors for the 
financial report

The directors are responsible for the preparation 
and fair presentation of the financial report in 
accordance with Australian accounting standards 
(including the Australian accounting interpretations). 
This responsibility includes designing, implementing 
and maintaining internal control relevant to the 
preparation and fair presentation of the financial 
report that is free from material misstatement, 
whether due to fraud or error; selecting and applying 
appropriate accounting policies; and making 
accounting estimates that are reasonable in the 
circumstances.

Auditor’s responsibility
Our responsibility is to express an opinion on the 
financial report based on our audit. We conducted 
our audit in accordance with Australian auditing 
standards. These auditing standards require that we 
comply with relevant ethical requirements relating to 
audit engagements and plan and perform the audit 
to obtain reasonable assurance that the financial 
report is free from material misstatement.
An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures 
in the financial report. The procedures selected 
depend on the auditor’s judgement, including the 
assessment of the risks of material misstatement of 
the financial report, whether due to fraud or error. In 

making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation 
and fair presentation of the financial report in order 
to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s 
internal control. An audit also includes evaluating the 
appropriateness of the accounting policies used and 
the reasonableness of accounting estimates made by 
the Management Committee, as well as evaluating 
the overall presentation of the financial report.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
audit opinion.

Independence
In conducting our audit, we have complied with 
the independence requirements of the Australian 
professional accounting bodies.

Auditor’s opinion
In our opinion, the financial report gives a true and 
fair view of the financial position of Launchpad Youth 
Community Incorporated as of 30 June 2018, and 
its financial performance for the year then ended in 
accordance with Australian accounting standards 
(including the Australian accounting interpretations).

Cheryl G Hastie, CA
Dated this 20 September 2018

Suite 5, 82-86 Allison Cres

Menai NSW 2234

PO Box 3028

Bangor NSW 2234

P 02 9543 5217

F 02 9543 6209

W www.cghca.com.au

E info@cghca.com.au

INDEPENDENT AUDITOR’S REPORT
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For Youthblock, the partnership with Launchpad 

has been invaluable.  We have had many clients 

over the last 12 months who have needed some 

form of brokerage support.  For example, several 

clients needed financial support to access training 

opportunities.  After receiving the training, paid 

through Launchpad at least two of these clients 

went on to get paid work.  A number of clients 

have also needed to access medical procedures 

that are costly.  Brokerage assistance meant that 

these young people were able to see to their 

healthcare needs and not be adversely impacted.  

The brokerage support has helped our young 

clients to pay for reading glasses, laptops for study 

purposes and food vouchers.  Overall the support 

provided by Launchpad has been very significant to 

our service and our clients and we look forward to 

the partnership continuing.

Nigel Carrington,  Youthblock Youth Health Service
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Projects
The Sydney Youth Homelessness Hub program is for 
young people who are experiencing homelessness 
or at risk of homelessness in the City of Sydney LGA. 
In some cases this may include young people who 
are transient but with an association to the inner city. 
For this project Launchpad is the lead agency for a 

consortium partnering with Ted Noffs Foundation and 
WEAVE.

In 2017-18 there were six hundred and five (605) 
young people provided with support. 
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This program is targeted at young parents and 
their children who are homeless or at risk of 
homelessness. Clients must live or have strong 
links in the following LGA’s: Ashfield, Burwood, 
Canada Bay, Canterbury, City of Sydney, Leichhardt, 
Marrickville and Strathfield. Launchpad is the lead 
agency for a consortium with YWCA NSW and 

Good Shepherd. All agencies support clients to 
find stable accommodation, links to other services, 
access to brokerage and educational and vocational 
opportunities.

In 2017-18 there were three hundred (300) young 
parents and their dependants who received support
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Projects
A Brokerage Fund has been established to purchase 
goods and services not currently available through 
the service system. Brokerage funds are used for a 
range of products such as furniture and white goods 
for establishing households, medical expenses 
not covered by Medicare, transporting young 
people back to areas they gravitated from (where 
appropriate) and to cover the costs of vocational and 
educational training. Through case management 
coordination Launchpad has been able to share these 
resources with 17 other city-based youth, health and 
homelessness services.

In the 2017-18 financial year there were 1552 
applications administered to 544 young people. The 
range of services provided has supported young 

people to exit homelessness or resolved the issues 
placing them at risk of homelessness. The cost of 
supporting these 544 young people was $331,528.20.  

Agencies who accessed the Brokerage program 
included Catholic Care, Come In Centre, Fact Tree, 
Glebe Youth Service, Good Shepherd, Juvenile 
Justice, KRC, Lillian Howell Project, Mission Australia, 
Noffs Foundation, Oasis Youth Support Network, 
Reconnect, Shopfront Youth Legal Service, Sydney 
Sexual Health, The Crossing, Twenty 10, Wayside 
Chapel, Weave, Wesley Mission, Youth off the Streets, 
Youth Block and the YWCA NSW.

MALE
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FEMALE
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60.2%
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BABY 
NEEDS

66

FINE 
PAYMENT

0

OTHER

29

BOND 
PAYMENT

20

CLOTHING

107

FOOD 
VOUCHERS

650

PHONE
CARDS

114

HOUSING 
SET UP

328

ACQUIRING 
IDENTIFICATION

61

EDUCATIONAL/
VOCATIONAL

141

LEGAL 
SUPPORT

1

REMOVALIST 
EXPENSES

62

TRANSPORT 
(OUT OF AREA)

21

AMENITIES 
ARREARS

9

EMERGENCY 
ACCOMMODATION

14

MEDICAL/
HEALTH NEEDS

120

RENT ARREARS 
PAID

14

TRANSPORT 
GENERAL

547 TOTAL 2214 (2214 applications to 544 young people)
*Some applications have more than one item
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Launchpad has been a great Lead organisation 

in the Inner City Consortium Partnership and we 

continue to make great positive changes in the lives 

of all the young people we work with.

Arthur Sayas, The Noffs Foundation
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Client Survey

Launchpad case 
management is 
helping me/has 

helped me meet my 
needs

The brokerage 
program is helping 
me/has helped me 

achieve my case 
management goals

I would recommend 
Launchpad to 
my friends if 

they required 
accommodation 

support

 N %

Strongly disagree 0 0%

Disagree 0 0% 

Neutral 2 7%

Agree 7 26%

Strongly Agree 18 67%

Total 27 100%

 N %

Strongly disagree 0 0%

Disagree 0 0% 

Neutral 2 7%

Agree 9 32%

Strongly Agree 17 61%

Total 27 100%

 N %

Strongly disagree 0 0%

Disagree 0 0% 

Neutral 0 0%

Agree 12 43%

Strongly Agree 16 57%

Total 27 100%

A B C

Months in service  Number Percent

0 - 6 months  8 29%

7 - 12 months  8 29%

13 - 18 months  2 7%

More than 18 months  10 36%

Total  28 100%
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Alannah is the best worker! Give 
her a promotion 

Case manager is very helpful and 
understanding   very easy to get 
along with and very patient. Would 
recommended her to friends or 
someone in need 

Great service life changing

I have had a lovely case worker 
who has supported me through 
two many issues and helped 
out financially and helping with 
my children and my home, I 
have made a strong and happy 
connection with my case worker 
and feel very confident and safe 
with her she’s a lovely person and I 
have enjoyed working with her 

I’ve enjoyed every moment of 
being a launchpad client. They 
have helped me achieve a lot of 
aspects inmy life. Very great full to 
all of the members at Launchpad.

Its been amazing 

Its great I enjoy my time with 
launchpad   case manager is great
Keep doing what yous are doing 

Lauchpad is honestly the best 
service EVER!! They are a God sent. 
Especially my caseworker who’s 
been with me for three years now, 
and I can honestly call her family. 
My son and I love and appreciate 
her very much. I don’t know where 
we would be right now if it wasn’t 
for her.  Thank you so much.

Not really, but to understand their 
clients on a more of a spiritual 
sense and Bec is an awesome case 
manager. 

Proper milk no long life 

Really good service. Alanna is a 
good friend and case worker 

Thanks for the help

Thankyou so much for all the help 
and support. Launchpad is great!

  Number Percent

I am currently in a supported property 14 52%

I was previously in a supported property but not any more 2 7%

I have never been in a supported property 11 41%

Grand Total  27 100%

  Number Percent

Transitional property  14 58%

Private rental  2 8%

Other (please specify) 8 33%

Grand Total  24 100%

Other:  

Housing   5
(community/social housing)  

Family  1 

Other supported housing 2 

  Number Percent

Alone with child/children 11 13%

Sharing  8 46%

Alone  3 8%

Other (please specify) 2 33%

Grand Total  24 100%

Other:  

Partner and children   

With my daughter and 

grandmother   

Is there anything 
else you’d like to 
share about your 
experience with 

Launchpad?
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Launchpad 
adequately supported 

my child/ren

Transitional tenancy 
has helped me/is 

helping me prepare 
to live independently

 N %

Strongly disagree 0 0%

Disagree 0 0% 

Neutral 0 0%

Agree 5 33%

Strongly Agree 10 67%

Total 15 100%

 N %

Strongly disagree 0 0%

Disagree 0 0% 

Neutral 1 5%

Agree 5 25%

Strongly Agree 14 70%

Total 20 100%

Having stable 
accommodation has 
helped me/is helping 
me achieve my case 
management goals

 N %

Strongly disagree 0 0%

Disagree 0 0% 

Neutral 1 5%

Agree 3 16%

Strongly Agree 15 79%

Total 19 100%

A

I am gaining/ I have 
gained valuable 

skills and knowledge 
during my tenancy

 N %

Strongly disagree 0 0%

Disagree 0 0% 

Neutral 2 10%

Agree 4 20%

Strongly Agree 14 70%

Total 20 100%

B C

D
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Is there anything 
else you’d like to 
share about your 
experience with 

Launchpad?

All paperwork was 
done and everything 
was in within the due 
date 
 
Location

Being able to 
experience 
independence
 
Location

Being closer to family 

Location

Chicken 

Lucky

Close to everything my 
kids and i need
 
Made me independent 

Engaged with case 
manager
 
Maintained

Everyone is very 
supportive

My rent

Everything
 
No water bill

Found a suitable place 
for myself and my 
children 
 
Paid rent 

Getting things for the 
house 
 
Rahnia was able to 
advocate on my behalf

Getting to learn about 
and know how to be 
independent
 
Rent prices 

Got me ready for long 
term accommdation 
 
Safety 

Having a safe and 
stable home has been 
fantastic for myself and 
my daughter, we are 
very happy

The location is great, 
close to parks and 
daycare

Having somewhere 
stable for myself and 
the kids
 
The location of my 
property

Housing approved and 
found a property within 
a week of priority 
 
The stability 

I was able to enrol in 
TAFE
 
The support from 
Launchpad

It was a smooth 
transition from 
inspection to move in 

Like the apartment 

What are three things 
that went well about 

your tenancy?

Being in more 
comfortable area that 
we know

Fixing fly screens

House is very old and 
not suitable for health 
reasons

Living conditions of 
house 

My neighbours don’t 
take out their rubbish 
which attracts pestst 
and is not a nice 

environment for my 
daughter and I

Neighbours

Neighbours fighting

No room mate 

Not having so many 
case management so 
then will be able to do 
other things

Not permanent 
housing

Safety

The condition the 
property was in when 
I moved in - rats, 
cockroaches, rubbish 
and ciggarette burns in 
carpet 

What are three things 
that could have been 

better about your 
tenancy?
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Launchpad is a 
valuable partner to 
our organisation in 

the provision of these 
services:

Brokerage

Launchpad is a 
valuable partner to 
our organisation in 

the provision of these 
services:
Outreach

 N %

Strongly disagree 1 4%

Disagree 0 0% 

Neutral 1 4%

Agree 5 19%

Strongly Agree 19 73%

Total 26 100%

 N %

Strongly disagree 1 4%

Disagree 0 0% 

Neutral 2 8%

Agree 5 19%

Strongly Agree 18 69%

Total 26 100%

Launchpad is a 
valuable partner to 
our organisation in 

the provision of these 
services:

Tenancy Support

 N %

Strongly disagree 1 4%

Disagree 0 0% 

Neutral 4 15%

Agree 8 31%

Strongly Agree 13 50%

Total 26 100%

A

Launchpad is a 
valuable partner to 
our organisation in 

the provision of these 
services:
Support

 N %

Strongly disagree 1 4%

Disagree 0 0% 

Neutral  

Agree 7 25%

Strongly Agree 20 71%

Total 28 100%

B C

D

Partner Survey

Note: One respondent indicated ‘strongly disagree’ to each question but responded very positively in comments. 

Please treat response with caution.
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Ability to engage rough 
sleepers
communication

Providing Brokerage for 
young people in need

Accommodation support 

Coordinate brokerage 
committee 

Providing housing and 
brokerage advice over the 
phone and in monthly 
meetings. 

Act as a housing partner

Efficiency of staff 
members 

Quick response to 
brokerage applications 

Advocacy

Excellent engagement with 
all agencies 
Rapport with clients

Advocacy with community 
housing/real estates

Facilitating a network 
of youth homelessness 
services

Resource Building

Always available 

Finding young people is 
key to helping them solve 
their problems

Response to requests /  
referrals

Always in contact 

Flexible with clients needs 
and workers
skills of workers

Assist in setting young 
people up in transitional 
accommodation

Get results

Staff 

Assist with brokerage

Great with clients 

Staff are very approachable 
and supportive 

Assist with brokerage

Hands-on tenancy support 

Support 

Assistance with enquires 
re: rent choice subsidy

Have transitional properties  

Support of young people

Assistance with Referrrals  

Helping clients when in 
private rental with support 

Support our service with 
additional training (first aid)

Assisting those in need

Hosting monthly 
brokerage coordination 
meetings. 

Support to Clients with 
Housing 

Being empathetic

Housing 

Support with financial 
brokerage 

Brokerage

Immediate Assistance with 
Clients 

Supporting clients through 
all aspects of housing

Brokerage

Joint outreach 

Supporting young 
people at risk through 
homelessness support

Brokerage 

Monthly meetings 

Supporting youth

Brokerage assistance

Open and clear 
communication

Tenancy support

Brokerage is essential

Opportunity to liaise with 
NGO providers 

Tenancy support

Case Management

Outreach helping Youth 
off the Street

Timely tenant sign ups

Case management 

Overall approach 

Very effective interventions 
with vulnerable young 
people

Case management support

Partnership

Working well with other 
agencies

Client collaboration  
Partnership  and sector 
building, development and 
support 

Working well with youth 
people

Collaboration

Provide brokerage support

What are three things 
we do that you 

particularly value?
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You have employed  an 
Aboriginal worker which is 
extremely valuable to us as 
an Aboriginal Service and 
more importantly to our 
Homeless Youth on the 
Streets.

Collaboration

Provide essential 
brokerage 

Your Service is extremely 
helpful to our workers 
because of your wealth of 
knowledge and experience 
with Homeless Youth

Collaborative Case 
Management
 
Provide information in 
the Youth Homelessness 
sector

Your staff are always 
helpful, courteous and 
knowledgeable when we 
contact them for advice 
and referrals 

Commitment to 
community 

Provide support to tenants 
Youth Homeless assistance

commitment to Young 
People

Providing advice over 
the phone about referral 
options for YP

Youth Homelessness 
Support

What are three things 
we do that you 

particularly value?
cont.

A female Aboriginal 
Outreach worker to work 
alongside Zac 

Additional staff if funding 
was available 

Better networking with Real 
Estate Agents to gain report

By extending the reach of 
Launchpad beyond inner 
city to other suburbsto 

Clearer communication 
around case management 
referrals - i.e. provide 
confirmation when referral 
is accepted and intake 
scheduled. 

Cohesion with other 
agencies 
 
Communication

Communication - if and 
when you have transitional 
properties available 

Communication with 
external services

Coordinate more service 
tours with SYHH

Expanding opportunities for 

young people to develop 
living skills

Facilitate more interagency 
communication in area of 
youth homelessness 

Having a landline for each 
worker with a seperate 
number to save call the 
main line

Intake for case 
management referrals - 
coordinate with referring 
service when there is an 
existing relationship.  

Interaction and 
communication

It would be helpful to take 
and circulate meeting 
minutes 

Looking past the 
immediate homelessness 
and looking for long 
term resolutions, which 
includes opportunities for 
empowerment for young 
people. 

More Outreach 

More snacks at meetings ;)

More staff to assist more 
young people

More transitional housing 
vacancies

Not close enough to 
direct service delivery to 
comment

Nothing comes to mind

Nothing that I can think of

Offer half day seminar/
training in youth 
homelessness

Provide further info 
on agencies in youth 
homelessness sector 

Provide more consolidated 
info in Youth Homelessness 
(eg. e-newsletter)

Staff levels

Tenancy knowledge - 
which is improving

Understanding our business

Willingness to work 
collaboratively with other 
organisations

What are three things 
that you feel we 
could improve?
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How would you 
rate our provision 

of leadership in the 
youth homelessness 

sector?

Collective Impact 

Financial responsibilities

If your Aboriginal worker 
was available we as an 
Aboriginal Service would 
be interested in doing 
scheduled Outreach 
patrols with your worker 
in the Waterloo, Redfern, 
Surry Hill areas

Opportunities for young 
people to develop 
living skills together, 
particularly when it’s 
share accommodation. 
Improves YPs chances 

of having successful 
tenancies, but also offers 
an opportunity to model 
good practices. 

Outreach - To support 
Youth in Housing

Perhaps quarterly 
meeting of all relevent 
services 

Service tours with SYHH

Transitional Housing as 
there is never enough and 
so many youths on the 
streets.

Working with other 
services outside of your 
catchment to address 
youth homelessness 
across a wider district

What are three things 
we do that you 

particularly value?

36
ANNUAL
REPORT

37

Launchpad occupy a leadership role in the 

youth homelessness sector and provides 

multiple opportunities for sector collaboration 

and partnerships. Twenty10 works proudly in 

conjunction with Launchpad to support  young 

people in the inner west of Sydney experiencing or 

at risk of homelessness. We have seen Launchpad 

continually seek to provide an inclusive service that 

is respectful of young people and their wonderful 

diversities. Twenty10 currently accesses the Sydney 

Youth Homelessness Hub brokerage and values it 

as an essential support for our clients. Twenty10 

and Launchpad staff enjoy a collaborative working 

relationship and commend Launchpad staff on 

their high degree of professionalism and expertise 

at all levels of the organisation.  

Susan Farrar, Twenty10
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Case Studies

HOLLY

A call from a City of Sydney Public Spaces Officer was 
made to the Launchpad Assertive Outreach Manager 
informing him of a young Girl (Holly) who was 
sleeping rough in Lawrence Hargreave Park in Kings 
Cross. The Officer informed that he had a quick chat 
with her and she was looking to get some support 
around her being homeless and recently finding out 
she was pregnant. 

The Assertive Outreach Manager went to Kings Cross 
immediately to look for the young person and was 
unsuccessful locating her. This was relayed to the 
Officer and other agencies were flagged to keep an 
eye out for the young person. On returning to the 
office the Assertive Outreach Manager was able to 
confirm that Holly has been referred to Launchpad 
before and on referred to our partner Good 
Shepherd. This service was also currently trying to 
locate Holly. 

The following day Family and Community Services 
(FaCS) and the Launchpad worker conducted their 
routine Youth Targeted outreach. Instead of starting 
from Central like most weeks they took a car to be 
mobile and completed a targeted outreach in Kings 
Cross to continue looking for Holly. On this outreach 
Holly was found at the Wayside Chapel where she 
was sitting with her belongings.  

The Launchpad worker approached Holly and 
explained who he and FaCs were. Holly with this 
information opened up and spoke with FaCs and the 

Launchpad worker.  FaCs Assisted Holly with 7 nights 
temporary accommodation. The Launchpad worker 
assisted Holly to locate the accommodation and her 
current supports at Rosemount Good Sheppard.  A 
case conference has since been held. Holly remains 
in T/A and is receiving support to address her 
homelessness and appropriate supports around her 
pregnancy. 

JON

Jon is a young Australian man aged 21 who was born 
on the central coast of NSW. 

Jon was born with a rare disease called Langerhans 
Cell Histiocytosis. Most children don’t overcome 
this disease. Jon was one of the lucky ones and he 
recovered by the age of 9. 

When Jon first came into contact with Launchpad 
Youth Community he was living rough on the streets 
in the Sydney CBD. Jon had been living at Central 
Station for around 2 years on and off. 

Jon was suffering from addiction to Ice and 
Marijuana. Jon was never really keen to engage 
with supports while living on the street until he was 
viciously attacked one night, which resulted in Jon 
being hospitalised with a broken jaw also some cuts 
and bruises. This was when Jon decided to engage 
with Launchpad and decided he didn’t want to live on 
the streets. 
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From hospital Jon was admitted to Tierney House 
where he lived for 2 months and started to receive 
much needed medical attention while Launchpad 
worked on a longer term housing solution. 

Launchpad secured a crisis bed at Oasis for Jon, 
which Jon moved into and loved. 

One month into the stay at Oasis Jon was told 
that from a scan he received in hospital that his 
Langerhans Cell Histiocytosis had returned and it was 
in his brain, rib bone, lungs and all through his hip. 
Jon was rushed to hospital that day and had a full hip 
replacement as the bone had been eaten away by the 
cancer. Jon was informed if he didn’t have this his hip 
would have broken in a matter of days. 

Launchpad supported Jon holistically through the 
rehab process. 

Jon started 1-month radiotherapy on his hip to help 
repair and rid it of cancer after this Jon had been 
booked in for 12 months chemotherapy where he 
would stay 5 days in the hospital and the rest of the 
month at home. 

For this to happen Jon would need long-term 
housing close to the hospital with many supports. 
Jon was back residing in Tierney House at this time, 
as Oasis couldn’t support him in the crisis service as 
his medical needs and risk were too great for their 
service. 

Launchpad advocated strongly with NSW housing 

and managed to get Jon a long term house in the 
inner city. 

Launchpad along with the hospital coordinated 
referrals and ongoing support plans for Jon.

Launchpad is committed to supporting Jon through 
this hard time and coordinating other services to help 
Jon recover and cultivate a sense of wellbeing.

JENNY AND JONATHAN

Jenny is a 19yo female and Jonathan a 22yo male, 
they presented as a couple with a medium-sized dog 
to Launchpad having had experienced homelessness 
intermittently for approximately 3 years.

Jenny had been in care as a child and both were 
kicked out of their family homes as teens, Jonathan 
had been flown back to his birth country of Fiji by 
his brother in order to avoid homelessness in the 
past. The couple had both held down employment 
for most of their teenage/adult lives but couldn’t 
maintain once homeless. In the lead up to the couple 
engaging with Launchpad, they had been couch-
surfing with Jenny’s sister but had recently been 
asked to leave as it was a transitional property and 
they weren’t on the lease.

Jenny and Jonathan were assigned their own case 
managers and by working both collectively and 
individually, the couple highlighted goals to gain 
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income/employment and find stable housing. Both 
young people were in need of ID and Centrelink 
benefits so with casework support they were able 
to obtain both, Jonathan also got his licence. With 
casework support the couple were also able to obtain 
temporary accommodation and were extended 
whilst they completed and submitted their Housing 
and Private Rental Subsidy forms. Their subsidy was 
applied for in Western Sydney as they felt they had a 
better chance of finding pet friendly properties and 
the affordability was much better. 

The Rent Choice Youth Subsidy was approved within 
the week of applying and the couple began viewing 
and applying for private rentals. They were approved for 
a property within the first 2 weeks of searching and were 
able to move into the property shortly after. Launchpad 
provided brokerage assistance to support the young 
couple to purchase furniture, whitegoods, bedding 
and kitchen items for their property and connected 
them with a Case Manager from Marist180 for ongoing 
support throughout their Rent Choice Youth Subsidy. 
Before handing over to Case Management, Jenny 
was able to complete a traffic controlling course and 
was then offered a traineeship with Transport NSW. 
Jonathan has been doing short-term contract work and 
is currently completing his RSA/RCG in order to obtain 
hospitality or retail work.

JACQUI

Jacqui presented at Launchpad Youth Community 
due to unaffordable housing and at risk of 

homelessness. Jacqui was offered a transitional 
property and moved in September 2016 with her 
family. During this time Jacqui engaged in case 
management and had made considerable steps 
to her independence, living skills and education. 
During her time in the property Jacqui faced multiple 
challenges and great personal loss. She responded 
with maturity and composure beyond her years 
which is a testament to her character.  

At the beginning on 2018 Jacqui enrolled in a 
Bachelor of Nursing and has now completed her 
first semester where she received two distinctions. In 
addition to this Jacqui has received two scholarships 
to support her in her studies. Jacqui applied for Rent 
Choice Youth in June 2018 and was approved for 
the deeper subsidy. Jacqui applied for a private rental 
property in the Campbelltown area and was approved 
within the week. 

Since moving into the property Jacqui had enrolled 
her son in the local school and after school care 
where he has joined in swimming lessons. Her son 
has settled in well to his new school and has been 
invited to local children’s parties. Jacqui has received 
a casual job offer in the area and is due to start in a 
month. Jacqui is excited to start her second semester 
at University and has greater confidence in her 
academic ability. Jacqui is extremely house proud and 
is excited about her future with her family.  
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MAY AND TOM

 May 23 years old , Tom 24 years old and their daughter 
Sammy 11 months old were referred to Launchpad by 
Ted Noffs for co-case management and assisting with 
finding stable accommodation. 

When referred to Launchpad the family were staying at 
The Addison under temporary accommodation. May 
and Tom are originally from Sydney but decided to 
move to Nowra 2 years ago for a fresh start.  They were 
living in a private rental however were finding it difficult 
to manage as it was unaffordable and dilapidated. They 
then moved back to Sydney staying with May’s father 
and his family in a 2 bedroom unit in Kensington. Due 
to overcrowding it was not suitable to continue living 
there so they presented to Maroubra Housing office 
where they were given temporary accommodation 
at The Addison in Kensington and linked in with Ted 
Noffs. 

While staying in temporary accommodation both Ted 
Noffs and Launchpad assisted the couple with applying 
for the Rent Choice Youth Subsidy, and attending 
to Maroubra Housing every 4 days to extend their 
accommodation. When the couple were approved 
for the subsidy, Launchpad tenancy manager Brooke 
made contact with her real estate connection at 
Taylor’s Property Management in Bondi Junction. 
The agent had 2 available properties in the couple’s 
affordability in Kensington which both had viewings 
that afternoon which they all attended. The next day 
the agent contacted Brooke saying the couple made 
a good impression and they would like them to apply 

for the two properties. That morning Ted Noffs assisted 
the couple with submitting the application and the 
next day they were approved for one of the 2 bedroom 
units in Kensington, signing their lease just a few days 
after.  Brokerage from the SYHH and SYPP programs 
and RCY FACS were used to help the family set up their 
home as all they had were their clothes. The couple 
expressed that they were very grateful for the support 
and assistance received by both services and excited to 
start moving forward in their lives. 
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