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WELCOME
IT IS OUR PLEASURE TO PRESENT THE 2016-17 ANNUAL REPORT. LAUNCHPAD HAS CONTINUED TO 
GROW AND EXPAND THE SERVICES THEY OFFER TO YOUNG PEOPLE OVER THE YEAR WHICH HAS 
SEEN AN INCREASE IN THE OPPORTUNITIES AFFORDED TO OUR CLIENTS. THERE HAS BEEN AN 
INCREASE IN THE NUMBERS OF YOUNG PEOPLE ACCESSING THE SERVICE AND THE PROGRAMS  
WE OFFER THROUGH OUR SPECIALIST HOMELESSNESS SERVICE CONSORTIA.

IN THIS REPORT WE WILL SHARE OUR ACHIEVEMENTS, CLIENT STORIES AND PROJECTS UNDERTAKEN. 
WE WILL ALSO TOUCH ON OUR PLANS FOR THE FUTURE.WE HOPE YOU ENJOY READING THIS 
REPORT AND THANK YOU FOR YOUR INTEREST AND SUPPORT IN WHAT WE DO.  

Cindi Petersen 
Executive Officer

Angela Buckfield 
Manager, Case Work Team

Sally Curtin 
Office Manager

Alanna Lin 
Outreach Case Manager

Rahnia Mackey 
Outreach Case Manager, Young Families

Emily Pollock 
Outreach Case Manager, Young Families

Zac Elbourne 
Assertive Outreach Case Manager

Bec Doyle 
Outreach Case Manager 

Brooke Morley 
Outreach Vase Worker, Tenancy

Sam Deylami 
Bookkeeper

OUR VALUES

OUR MISSION 
Launchpad consistently strives to reduce and prevent youth homelessness by enhancing young people’s 
capacity to fully participate and engage in the community. 

Sam Deylami, Zac Elbourne, Cindi Petersen, Lincoln Smith, Ange Buckfield, Alanna Lin, 
Bec Doyle

OUR TEAM 

PURPOSE
Launchpad delivers evidence-based services, respecting the diverse needs of young 
people and their communities.

YOUTH 
Launchpad strives to empower young people to successfully achieve independence 
and fully participate and engage in the community.

COMMUNITY
Launchpad promotes the ongoing development of collaborative partnerships with 
other organisations, businesses, government and the wider community.  
 
Launchpad will build our profile through participation in community, advocacy and  
sector leadership.

STABILITY
We recognise the importance of building trust by providing consistent and  
non-judgemental continuity of care in our work with individuals in the youth  
and homelessness sectors.

EMPOWERMENT
We encourage and support young people to enhance their strengths, build resilience 
and make positive, informed change.

RESPECT
We encourage and support young people to enhance their strengths, build resilience 
and make positive, informed change.
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THE BOARD

Launchpad is 
committed to 
preventing youth 
homelessness.  We 
do this by building 
the capacity of 
young people to 
fully participate and 
engage in their local 

communities. We do our work in partnership with 
like- minded community organisations, government 
services and local businesses.  Together we aim 
to empower young people and their families to 
successfully achieve independence.

In 2015-16, 768 young people accessed the youth 
homelessness hub and 332 young parents and their 
dependants accessed the young parents program. 
The Board commends the work done by our staff in 
assisting these young people. 

Launchpad acknowledges and welcomes the 
significant government investments in social and 
affordable housing to address homelessness in NSW 
over the past two years. Our partnership with Family 
and Community Services has resulted in innovative 
reforms and new ways of overcoming homelessness 
for vulnerable young people. 

One such initiative is a partnership program with 
Family and Community Services and City of Sydney 
to provide a private rental subsidy to young people 
who are case managed by Launchpad or our 
partners, and who are ready to enter the private 
rental market. Launchpad has actively engaged with 
the private Real Estate sector to provide longer term 
rental options for young people seeking to enter the 
rental market.  Since the launch of this program by 
the Honourable Brad Hazzard, Minister for Family 
and Community Services, we have already seen 
some very positive outcomes and we look forward 
to the expansion and evaluation of this exciting 
project. We would like to thank the Sidney Myer 
Foundation who have provided generous donations 
to Launchpad as part of this project. 

These innovations are a result of Launchpad’s service 
model, which is based on good governance, a 
skilled and effective workforce and a commitment 
to be honest, accountable and transparent in our 
all aspects of work.  These innovations are also a 
testament to the hard work of our Executive Officer 
and staff team.   
I thank them for this work.

I would also like to thank the Council of the City of 
Sydney for the ongoing funding of an evidenced 
based brokerage program that has made a 
difference to the lives of 488 young people. 

I would like to acknowledge the voluntary work of 
my colleagues on the Board of Management for all 
their contributions over the past year.  As a Board, 
we are always seeking to strengthen the range of 
experiences available to support the operations of 
the service, and I’d like to welcome Toni Octavio 
who comes with expertise in the area of youth and 
mental health.  I’m confident they will make a real 
and positive contribution to the deliberations of the 
Board of Management  

The challenge of ending youth homelessness is 
a shared responsibility across many services and 
organisations and I would like to acknowledge and 
thank our consortium and sector partners in our goal 
to be the best possible service we can.

And finally, I want to acknowledge the young 
people that we work with. Homelessness has 
been described as the ultimate experience of 
disadvantage and social exclusion.  Yet I am both 
humbled and inspired by their ongoing resilience 
in overcoming the daily challenges of studying, 
working and maintaining a household. Launchpad 
will continue to work with these vulnerable young 
people so that they can realise their dreams to live 
life safely and independently. 

Jo Evans 
Chairperson

Jo Evans 
Chairperson

Loretta Allen-Weinstein  
Co-Chairperson

Tracey Brown  
Treasurer 

Julia Sokolovic 
Board Member

Andrea Fernandes 
Board Member

Antonia Ottavio 
Board Member

Peerce McManus 
Board Member

Tony Ling 
Board Member (youth representative)

CHAIRPERSON’S 
REPORT

Loretta Allen-Weinstein Centre (Jo Evans)      Tracey Brown
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EXECUTIVE 
OFFICER’S 
REPORT
Launchpad has gone from strength to strength post SHS reform and has been acknowledged by 
partners and funders as a go to service with a frank and fearless attitude. This has afforded Launchpad 
the opportunity to provide expert advice to the Department of Cabinet and Premiers around youth 
homelessness and how specialist homelessness services operate on the ground. We have also been invited 
to provide input into the FACS Performance Based Funding model. Opportunities like this ensure we have a 
voice when it comes to any further reform and the opportunity to feedback how these proposed changes will 
impact on services and clients.

Our participation in the Assertive Outreach coordinated by FACS and the City of Sydney has resulted in 
Launchpad being funded for an Assertive Outreach position. Zac has taken on this role and is getting some 
extraordinary outcomes with some of the city’s most vulnerable rough sleepers.

Much of the team has remained the same over time however we do have three new additions. Rahnia 
Mackey who comes with over 15 years’ experience working with young families. Brooke Morley our new 
Tenancy Manager who has years’ experience in the sector and Emily Pollock who is also employed on the 
young parents program and comes with years’ experience. The staff existing prior to this reporting period 
are continuing to provide the best services possible to their clients. 

Our partnerships, both consortia and others, continue to strengthen through our shared brokerage model 
and the regular Brokerage and Coordination group meetings. We also actively participate in a number of 
forums such as the COS Youth Interagency, the COS Homelessness Interagency and a number of District 
Homelessness Implementation Group (DHIG) meetings. As the EO I also participate in a number of DHIG 
sub committee’s such as the Early Intervention Group and the Real Estate Engagement Group.

We continue to champion shared living arrangements and the shared private rental subsidy. Our endeavours 
to engage real estate agents has paid off with a number of businesses proactively looking for and securing 
suitable properties for our clients. We were also invited to present on these outcomes at Yfoundations 
annual Recharge conference. 

I would like to acknowledge the fantastic support of the Board, the amazing work of the team, our partners, 
Community Housing Providers and continued commitment from our funders Family and Community 
Services, City of Sydney and the Sidney Myer Fund.

I am particularly excited about our first youth representative on the Board of Management, Welcome Tony I 
am sure your insights as a former client of the service will be invaluable in the coming years.

Cindi Petersen 
Executive Officer

TREASURER’S REPORT
Treasurer’s Report Launchpad Youth Community Inc. Year ended 30 June 2017

I am pleased to present the treasurer’s report for Launchpad Youth Community Inc. covering 1st July 2016 to 
30 June 2017. 

Set out below is a brief summary of this year’s profit and loss extracted from the statement of income and 
expenditure for the year ended 30 June 2017 and the equity position of Launchpad Youth Community Inc. 
extracted from the statement of assets and liabilities as at 30 June 2017 compared to the previous year’s 
profit and equity position. 

2017 2016 2017-2016

$ $ $

Statement of  Income and Expenditure

*Income 2226391 2054815 171576

Expenditure 2057283 2043708 13575

Net Profit (loss) for 
the year

169107 11107 158000

*Income include $21378 non government grant income e.g. donation, Interest and other activities

Statement of Assets and Liabilities

Retained earnings  
at 1 July 2016

274899 263792 11107

Current year  
surplus (deficit)

169107 11107 158000

Capital Purchase 
Reserve

7731 21686 -13955

Total Equity as at  
30 June 2017

451737 296584 155152

The net surplus for 2016-2017 was achieved as a result of increase in FACS Grants, the City of Sydney grant 
and other income and donations received. Good governance practise has been adopted and an external 
accountant visits Launchpad Youth Community Inc. monthly to review and prepare monthly financial 
statements for Launchpad Youth Community Inc. These are tabled at monthly board of management 
meetings. An annual budget is established at the beginning of each financial year and actual income and 
expenditure reviewed against that budget. Launchpad Youth Community Inc. Total equity has increased 
by $155,152.00 this year.  The equity position of Launchpad Youth Community Inc. is sound in absolute 
terms, as it represents one year of ordinary services expenses, which management considers prudent for an 
organisation of this type. We also have $80,175.00 of accumulated association funds from 2016-2017 that we 
can use in 2017-2018.  Launchpad Youth Community Inc. would like to record its appreciation for the services 
provided by both the auditor and the accountant. 

Tracey Brown 
Treasurer
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LAUNCHPAD 
YOUTH COMMUNITY 
INCORPORATED 
ABN 31 172 623 708

DIRECTORS DECLARATION 30 JUNE 2017 
In the directors’ opinion:

a. the incorporated association is not a reporting entity because there are no users dependent on general 
purpose financial statements. Accordingly, as described in note 1 to the financial statments, the attached 
special purpose financial statements have been prepared for the purposes of complying with the New South 
Wales Associations Incorporation Act 2009 and associated regulations;

b. the attached financial statements and notes thereto comply with the Accounting Standards as described 
in note 1 to the financial statements;

c. the attached financial statements and notes thereto give a true and fair view of the incorporated 
association’s financial position as at 30 June 2017 and of its performance for the financial year ended on that 
date; and 

d. there are reasonable grounds to believe that the incorporated association will be able to pay its debts as 
and when they become due and payable.

On behalf of the directors:

Jo Evans 
Chairperson

Date: 
Sydney

STATEMENT OF INCOME  
& EXPENDITURE 
YEAR ENDED 30 JUNE 2017
Income 2017 $ 2016 $

Grants 
DOCS SAAP Grant _ _ 
SYPP (Sydney Young Parents) 657869 558,437 
SYHH (Inner City) 975963 1,102,223 
City of Syd Brokerage Income 341582 36,247 
NPAH SYHH _ 82,375 
SYPP-Additional Funding (SHS) – 45,169 
Sidney Myer Foundation 25159 12,134 
Admin/Management Fee 204440 207.097 
Total Grant Funding 2,205.013 2.043,708

Other Income 
Residential Contribution 8454 _ 
Interest Received 7292 10,834 
Donations Recieved 5622 272 
Total Other Income 21,378 11.107

Total income 2.226,391 2.054,815

Expenses

Staffing Costs 
Gross Wages 664,105 607,593 
Movement in Personal Leave Provision (3,329) 5,344 
Movement in Annual Leave Provision (12,214) 20,818 
Movement in Long Service Leave Provision (4,162) 9,318 
Superannunation 62,010 55,496 
Workers Compensation 14,962 22,327 
Training 10,787 14,410 
Supervision 4.014 2,760 
Recruitment Costs 260 488 
Contractors 1,400 10,305 
Total Employment Expenses 737,832 748,921

Administration 
Electricity 2,847 1,036 
Postage 173 238 
Stationary 1.820 2,648 
Printing/Photocopy/Computer 2,918 6,082 
Phone/Fax/Internet 11,656 11,867 
Accounting Fees 3,590 6,155 
Audit Fees 4.038 2,147 
Bank Fees 14 36 
Insurances 3,909 3,364 
Sundry Expenses 131 53 
GST adjustment _ 136 
Total Administation 31,095 33,762

The above statement should be read in conjunction with the accompanying notes and attached Audit Report
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STATEMENT OF INCOME  
& EXPENDITURE 
YEAR ENDED 30 JUNE 2017 (CONTINUED)
Operating Costs 2017 $ 2016 $

Advertising 110 1,148 
Subscriptions 3.024 2,781 
Food-GST 722 1.090 
Food-NO GST 1,019 1,252 
Repairs/Maintenance/Cleaning 8,023 4.093 
Vehicle Costs 14,576 15,078 
Travel Costs 7,777 10,974 
Rent 42,111 31,305 
Staff Amenities 392 538 
Service Amenities - GST 104 2.126 
Service Amenities - No GST 122 _ 
Minor Equipment Replacement 3,634 6,641 
Storage Costs 21,732 _ 
IT/WEB 3,799 1,970 
Board Expenses 1,236 3,443 
AGM/Annual Report 3,036 1,279 
Capital Equipment 2,907 1,649 
Total Operating Costs 114,323 85,369

Programme Costs 
Constortium Expenses _ _ 
Lead Tenant Program _ _ 
Client Brokerage (SYPP) 28,369 38,621 
Client Brokerage (SYHH) 87,710 266,605 
Client Brokerage (City of Syd) 270,114 _ 
Miscellaneous _ 14 
Removals _ _ 
Launchpad _ _  
Weave 155,880 217,082 
Ted Noffs 175,560 168,937 
YWCA 290,241 280,902 
Rosemount Good Shepherd 141,300 136,748 
Waterloo Property 2,064 10,205 
Private Rental Subsidy Program 14,212 11,374 
Rent-Private Rental Subsidy 8,583 _ 
SYPP-Additional Service (SHS) _ 45,169 
Total Programme Costs 1,174,033 1,175,656

Total Expenses 2,057,283 2,043,708

Surplus (Deficit) for Year 169,107 11,107

The above statement should be read in conjunction with the accompanying notes and attached Audit Report 

STATEMENT OF ASSETS  
& LIABILITIES AS AT 30 JUNE 2017
Current Assets 2017 $ 2016 $

Westpac Cheque Account 72,020 148,370 
Westpac Saver 431,627 508,086 
Westpac Bonus 7,608 50 
Westpac Staff Debit Accounts 5,405 4,142 
Term Deposit 135,018 131,585 
Petty Cash 1,459 1,204 
Petty Cash - Youth Block – 300 
Bond - Rental Property 4,790 2,750 
Accounts Receivable – – 
Accrued Income 260 270 
Prepayments 29,508 6,631

Total Current Assets 687,694 803,387

Non-Current Assets

Motor Vehicle 82,067 82,067 
Prov Depn Motor Vehicle (82,067) (78,401) 
Furniture & Equipment 60,616 57,709 
Provn Depn Furniture & Equip (53,912) (46,974) 
Improvement at Cost 24,583 24,583 
Provn Amortisation (24,583) (19,666) 
Developed Software 4,050 4,050 
Provn Depreciation (3,023) (1,681)

Total Non-Current Assets 7,731 21,686

TOTAL ASSETS 695,425 825,073

Current Liabilities

Trade Creditors 45,645 18,986 
Accrued Expenses 33,154 30,558 
Provision for Annual Leave 36,865 47,176 
Provision for Long Service Leave 5,219 9,381 
Provision for Personal Leave 6,064 9,393 
Provision for Unspent Grants 80,175 359,973 
Grants in Advance - Sidney Myer Fund – 25,159 
Superannuation Payable 14,309 13,705 
PAYG Tax Payable 8,750 8,913 
Net GST Liabilities 13,507 5,244 
Partner Obligations – –

TOTAL LIABILITIES 243,689 528,489 
NET ASSETS 451,737 296,584

Accumulated Funds 
Retained earnings 274,899 263,792 
Surplus for Year 169,107 11.107 
Capital Purchase Reserve 7,731 21,686 

ACCUMULATED ASSOCIATION FUNDS 451,737 296,584

The above statement should be read in conjunction with the accompanying notes and attached Audit Report
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NOTES TO THE FINANCIAL
STATEMENTS 30 JUNE 2017 (CONTINUED)
Note 1: Statement of Significant Accounting Policies (cont)

Grants 
Grant revenue is recognised in the income statement when the entity receives the grant, when it is 
probably that the entity will recieve the economic benefits of the grant and the amount can be reliably 
measured.

If the grant has conditions attached which must be satisfied before the entity is eligible to receive the 
grant, the recognition of the revenue will be deferred until those conditions are satisfied.

Where the entity encurs an obligation to deliver economic value back to the grant contributor, the 
transaction is considered a reciprocal transaction and the revenue is recognised as a liability in the balance 
sheet until the required service has been complete, otherwise the income is recognised on receipt.

Government grants received are intially recognised as a liability, and revenue is recognised on a basis to 
match the recognition of revenue with costs incurred in the project.

Donations and bequests are recognised as revenue when received unless conditions are attached.

Interest revenue is recognised as interest accrues using the effective interest method.

Good and Services Tax 
Transactions are recognised net of GST, except where the amount of GST incurred is not recoverable from 
the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of the amount of GST receiveble or payable. The net 
amount of GST recoverable from, or payable to, the ATO is included with other receivables or payables in 
the balance sheet.

 

NOTES TO THE FINANCIAL
STATEMENTS 30 JUNE 2017
Note 1: Statement of Significant Accounting Policies

The principal accounting policies adopted in the preparation of the financial statements are set out below. 
These policies have been consistently applied to all the years presented, unless otherwise stated.

Basis of Preparation 
In the directors’ opinion, the incorporated association is not a reporting entity because there are no users 
dependent on general financial statements.

These are special purpose financial statments that have been prepared for the purposes of complying with  
the New South Wales legislation the Associations Incorporation Act 2009, the Charitable Fundraising Act 
1991 and associated regulations, The officers have determined that the accounting policies adopted are 
appropriate to meet the needs of the members of LaunchPad Youth Community Incorporated.

These financial statements have been prepared in accordance with the recognition and measurement 
principles of all applicable Australian Accounting Standards and Interpretations issued by the Australian 
Accounting Standards Board. It contains the disclosures that are mandatory under the Accounting 
Standards and those considered necessary by the directors to meet the needs of the members. 
LaunchPad Youth Community Inc is a not-for-profit entity for the purpose of preparing the financial 
statments.

Reporting Basis and Conventions 
The financial statements have been prepared on an accurals basis and is based on historic costs modified 
by the revaluation of selected non-current assets, and financial assets and financial liabilities for which the 
fair value basis of accounting has been applied.

The following is a summary of the material accounting policies adopted by the association in the 
presentation of the financial report. The accouting policies have been consistently applied, unless 
otherwise stated.

Property, Plant and Equipment 
Property, plant and equipment is initially recorded at the cost of acquisition or fair value less, if applicable, 
any accumulated depreciation and impairment losses. Plant and equipment that has been contributed 
at no cost, or for nominal cost, is valued and recognised at the fair value of the asset at the date it is 
acquired. The plant and equipment is reviewed annually by directors to ensure that the carrying amount 
is not in excess of the recoverable amount from these assets. The recoverable amount is assessed on 
the basis of the expected net cash flows that will be received from the utilisation of the assets and the 
subsequent disposal. The expected net cash flows have been discounted to their present values in 
estimating recoverable amounts.

Capital purchase reserve 
A Capital Purchase Reserve is maintained to cover the costs of equipment purchases and replacements. 
Depreciation is expensed to this reserve throughout the financial year.

Employee Benefits 
Provision is made for the liability for employee entitlements arising from services rendered by employees 
to 30 June 2017. Employee benefits have been measured at the amounts expected to be paid when the 
liability is settled, plus related costs.

Provisions 
Provisions are recognised when the entity has a legal or constructive obligation resulting from past events, 
for which it is probably that there will be an outflow of economic benefits and that outflow can be reliably 
measured. Provisions are measured using the best estimate available of the amounts required to settle the 
obligation at the end of the reporting. 

Note 2: Provision for Unspent Funds

2017$ 2016$

NPAH SYPP – 57,845

NPAH SYHH – 23,674

City of Sydney 80,175 213,726

FACS SYHH – 64,727

80,175 359,973
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PROJECT   
SYDNEY YOUTH HOMELESSNESS HUB 
The Sydney Youth Homelessness Hub program is for young people who are experiencing homelessness 
or at risk of homelessness in the City of Sydney LGA. In some cases this may include young people who 
are transient but with an association to the inner city. For this project Launchpad is the lead agency for a 
consortium partnering with Ted Noffs Foundation and WEAVE.

In 2016-17 there were seven hundred and forty three (743) young people who had current support period. 
Four hundred and thirty four (434) of these clients were new to the service, three hundred and nine (309)  
had also received supports in the previous financial year.  

Gender of SYHH Clients 2016-17

Gender Number Percentage

Female 404 54.4%

Male 339 45.6%

Total 743 100%

New Number Percentage

Yes 434 58.2%

No 309 41.6%

Total 743 100%

Cultural Background of SYHH Clients 2016-17

SYHH Number Percentage

Aboriginal 
Australian

300 40.5%

Other 443 59.1%

Total 743 100%

Age Number Percentage

12-14 
years

43 5.8%

15-17 
years

152 20.5%

18-20 
years

220 29.6%

21-25 years 304 40.9%

26-35 years 24 3.2%

Total 743 100%

SYDNEY YOUNG   
PARENTS PROGRAM 
This program is targeted at young parents and their children who are homeless or at risk of homelessness. 
Clients must live or have strong links in the following LGA’s: Ashfield, Burwood, Canada Bay, Canterbury, City 
of Sydney, Leichhardt, Marrickville and Strathfield. Launchpad is the lead agency for a consortium with YWCA 
NSW and Good Shepherd. All agencies support clients to find stable accommodation, links to other services, 
access to brokerage and educational and vocational opportunities.

In 2016-17 there were three hundred and fifteen (315) young parents and their dependants with a current 
support period. Two hundred and forty one (241) of these clients were new to the service, seventy four (74) 
had also received supports in the previous financial year.  

Gender of SYPP Clients 2016-17

Gender Number Percentage

Female 223 70.8%

Male 92 29.2%

Total 315 100%

Cultural Background of SYPP Clients 2016-17

SYHH Number Percentage

Aboriginal 
Australian

157 49.8%

Other 158 50.2%

Total 315 100%

Age Number Percentage

0-2 years 89 28.3%

3-5 years 48 15.2%

6-8 years 6 1.9%

9-11 years 0 0%

12-14 years 0 0%

15-17 years 8 2.5%

18-20 years 48 15.2%

21-25 years 104 33%

26-35 years 12 3.8%

Total 315 100%

16 17



BROKERAGE 
PROGRAM
A Brokerage Fund has been established to purchase 
goods and services not currently available through 
the service system. Brokerage funds are used for a 
range of products such as furniture and white goods 
for establishing households, medical expenses not 
covered by Medicare, transporting young  
people back to areas they gravitated from (where 

appropriate) and to cover the costs of vocational and 
educational training. Through case management 
coordination Launchpad has been able to share 
these resources with 23 other city based youth, 
health and homelessness services.

In the 2016-17 financial year there were 1376 
applications administered to 480 young people. The 
range of services provided has supported young 
people to exit homelessness or resolved the issues 
placing them at risk of homelessness. The cost of 
supporting these 480 young people was $378,176.53.  

Gender of Brokerage Clients 2016-17

Gender Number Percentage

Female 299 62.2%

Male 171 35.6%

Transgender 10 2%

Total 480 100%

Cultural Background of Brokerage Clients 2015-16

Gender Number Percentage

Female 299 62.2%

Male 171 35.6%

Transgender 10 2%

Total 480 100%

Brokerage Distribution 2015-16

Brokerage Distribution Number Brokerage Distribution Number

Acquiring Identification 71 Medical/health Needs 128

Amenities Arrears 8 Other 49

Baby Needs 63 Phone Cards 101

Clothing 65 Removalist Expenses 67

Educational/Vocational 102 Rent Arrears Paid 12

Emergency 
Accommodation

22 Bond Payment 20

Fine Payment 0 Housing Set Up 302

Food Vouchers 476 Transport (out of area) 40

Legal Support 0 Transport General 199

Total 1376 (1376 applications to 480 young people) 
*Some applications have more than one item

Agencies who accessed the Brokerage program included Catholic Care, Come In Centre, Fact Tree, Family 
Planning, Glebe Youth Service, Good Shepherd, Juvenile Justice, KRC, Lillian Howell Project, Mission 
Australia, Noffs Foundation, Oasis Youth Support Network, Reconnect, Shopfront Youth Legal Service, 
Sydney Sexual Health, The Crossing, Twenty 10, Wayside Chapel, Weave, Wesley Mission, Youth off the 
Streets, Youth Block and the YWCA NSW.

SHARED  
LIVING & 
PRIVATE 
RENTAL  
SUBSIDY
Launchpad is working in partnership with FACS to 
deliver a Private Rental Subsidy (PRS) for young 
people. This provides an entry point into private 
rental with the expectation that through education 
and employment these young people will be able to 
successfully transition into the private rental market 
without subsidies. 

The Private Rental Subsidy was launched at 
a real estate engagement luncheon in March 
2016, funded by the Sidney Myer Foundation. 
The program has since sourced 3 x 2 bedroom 
private rental properties and six young people 
are currently residing in these dwellings. The real 
estate engagement luncheon was attended by 25 
real estate agents, FACS representatives, housing 
representatives, young people and the Minister for 
Family and Community Services, Hon Brad Hazzard. 
There are 20 subsidies in total and Launchpad 
expects to have 10 of these subsidies filled by the 
end of the year and an additional 10 the following 
year. Launchpad commits to providing supports to 
these young people for the duration of the three 
year subsidy. 
 
In the inner city context, the PRS addresses an 
unmet need for young people exiting transitional 
accommodation and leaving care. 

 

Due to the high cost of private rental 
accommodation in inner city Sydney key features  
of this project include:

A share housing model both for 
affordability reasons and because 
it presents a good opportunity for 
young people to gain negotiation, 
communication and self-advocacy 
skills.

Development opportunities (namely 
vocational training, education or 
employment-seeking activities) 
with a view to being able to sustain 
tenancies in the private rental market 
without the subsidy in the long term.

The project has contributed to the Premier’s 
priority to reduce youth homelessness by providing 
pathways for young people to exit the social housing 
system and to enable them to enter the private 
rental market with subsidies and supports that 
tapper off over the length of the three year subsidy. 
Additionally 50% of the young people entering the 
program are previous out of home care clients.

The project also fulfils key outcomes of the SHS 
Program including arrangements into safe and 
affordable long-term housing

Providing post-crisis support as required to help the 
client to stay housed after crisis.

Helping connect clients to other services, to 
employment, education and training, and to positive 
and safe networks.
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ASSERTIVE 
OUTREACH 
POSITION  
Launchpad has actively participated in the Homelessness Assertive Response Team (HART) activities 
throughout 2016-17. This group involves a number of non-government agencies working in partnership with 
the City of Sydney and FACS to address rough sleeping in the City of Sydney area. Targeted patrols take 
place weekly and this collaborative approach has led to a number of impressive outcomes such as 85 people 
being housed, all of these tenancies have been sustained to date.

Launchpad has participated since the group began however it was a drain on the service as this work was not 
part of the original tender. Unfortunately having a worker dedicated to assertive outreach means the agency 
has a lesser capacity to provide long term case management to other Launchpad clients.

Launchpad successfully lobbied the City of Sydney for additional funds for a specific Assertive Outreach 
position for the period of 2017-2020. 

Zac Elbourne has taken on this role and is doing a great job engaging young people in identified hot spots 
such as Wentworth Park, Belmore Park and Martin Place. Zac has managed to find housing for a number of 
our most vulnerable young people sleeping rough in the City of Sydney. Zac also works with other agencies 
to oversee coordinated care plans to ensure young people sustain their tenancies.  

As the Young Parent Social Worker at Royal Prince Alfred Hospital I feel 
so reassured when referring to Launchpad caseworkers that my clients 
will get professional and trauma sensitive support. I cannot praise 
the Launchpad Caseworkers such as Rahnia and Emily enough.  The 
young parent client group often have significant co-morbidities; they 
often have trauma histories including sexual assault and childhood 
abuse. They may be homelessness or at significant risk of homelessness 
and have experienced family or domestic violence. They may have 
drug health issues and Juvenile Justice involvement. Often they 
have previous FACS involvement as children and also due to these 
psychosocial factors they may have current FACS involvement in their 
pregnancy and for the babies. Launchpad have a strong ability to 
engage young people quickly and work to address vulnerabilities. They 
focus on the parent as well as keeping the safety and development of 
the child at the forefront. 

The workers are able to have difficult conversations with clients and 
address risk, whilst also being incredibly strong advocates for these 
young women. They know how to navigate multiple agencies such as 
Housing, Centrelink, FACS and Juvenile Justice and support young 
people in their development into adults. They provide incredible 
practical and housing support that can minimise stressors in young 
people’s lives.  Because of all these factors they are truly able to 
facilitate change for people that may have been stuck in cycles of social 
disadvantage. I feel that in some cases, Launchpad’s extensive case 
management would have been a key factor in these young families with 
Community Services involvement staying together.  

Cecilia Correy
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‘The partnership we have with Launchpad affords us access to 
their Brokerage, this is of great value to our service as it supports 
us and compliments our case management practice. We value the 
personalised approach taken by Launchpad viewing each case on its 
individual merits. The instant response time and streamlined processes 
make it easy for our workers on the ground’.

Bernadette Stephens, Manager Case Management 
Programs. Oasis Youth Support

The young people of CatholicCare have greatly benefited from 
Launchpad’s assistance with brokerage in particular. At times due 
to their circumstances the request has been with very short notice. 
Without their assistance some of our young people would have been 
very disadvantaged resulting in financial debt. The approval processes 
work seamlessly and this is very much appreciated.

Bronwyn Parker, Senior Team Leader. ALIVE

The partnership we have with Launchpad and the Sydney Youth 
Homelessness Hub is extremely valuable in assisting us to reduce the 
risk of homelessness for LGBTIQ young people in Sydney. Many of the 
young people we work with at Twenty10 have challenging relationships 
with their family and therefore have limited access to financial support. 
The brokerage program has provided essential resources for these 
young people to create stable home environments where they can feel 
safe to be themselves and have the opportunity to flourish. 

Jacob McDonald, Client Services Officer. Twenty10 
Incorporating GLCS NSW

Metro Community Housing and Launchpad have been in partnership 
for several years to effectively support young people into 
independence, whether that be in the private rental market or in long 
term social housing.  

The partnership commenced over a decade ago with Launchpad’s 
predecessor organisation – Erskinevilla.  At that time the target group 
was single young people but following the Going Home Staying 
Home reform process and associated tender process Launchpad was 
successful in being awarded additional support contracts and now 
works with both single people and families under 26.

Launchpad and Metro staff, whilst having differing roles, have a strong 
history of effective working relationships to support and strengthen the 
capacity of young people. 

Julie Harrison, Metro Community Housing
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CASE STUDIES
JON

 
 
 
Jon is a young Australian man age 21 who was born 
on the central coast of NSW. 

Jon was born with a rare disease called Langerhans 
Cell Histiocytosis. Most Children don’t overcome 
this disease. Jon was one of the lucky ones and he 
recovered by the age of 9. 

When Jon first came into contact with Launchpad 
Youth community he was living rough on the street in 
Sydney CBD. 

Jon had been living at Central Station for around  
2 years on and off. 

Jon was suffering from addiction to Ice and 
Marijuana. Jon was never really keen to engage 
with supports while living on the street until he was 
viciously attacked one night, which resulted in Jon 
being hospitalized with a broken jaw also some cuts 
n bruises. 

This was when Jon decided to engage with 
Launchpad and decided he didn’t want to live on the 
street. 

From hospital Jon was admitted Tierney house 
where he lived for 2 months and started to receive 
much needed medical attention while Launchpad 
worked on a more long term housing solution. 

Launchpad secured a crisis bed at Oasis for Jon, 
which Jon moved into and loved. 

1 month into the stay at Oasis Jon was told that from 
the scan he received in hospital that his Langerhans 
Cell Histiocytosis had returned and it was in his 
brain, rib bone, Lungs and All through his hip. 

Jon was rushed to hospital that day and had a full 
hip replacement as the bone had been eaten away 
by the cancer. Jon was informed if he didn’t have 
this, His hip would have broken in a matter of days. 

Launchpad supported Jon holistically through the 
rehab process. 

Jon started 1-month radiotherapy on his hip to help 
repair and rid it of cancer after this Jon had been 
booked in for 12 months chemotherapy where he 
would stay 5 days in the hospital and the rest of the 
month at home. 

For this to happen Jon would need long-term 
housing close to the hospital with many supports. 

Jon was back residing in Tierney house at this time, 
as Oasis couldn’t support him in the crisis service as 
his medical needs and risk were too great for their 
service. 

Launchpad advocated strongly with NSW housing 
and managed to get Jon a long term house in the 
inner city. 

Launchpad along with the hospital coordinated 
referrals and ongoing support plans for Jon.

Launchpad is committed to supporting Jon through 
this hard time and coordinating other services to 
help Jon recover and cultivate a sense of wellbeing.

MELINDA

 

Melinda is a 19 year old Aboriginal woman with a  
9 month old daughter Alethia. Melinda was referred 
to Launchpad by a partner organisation.

Melinda was couch surfing at different family and 
friend’s places in Redfern and Waterloo. 

Melinda engaged well with her Case Manager 
meeting regularly and working on finding suitable 
accommodation and employment. Unfortunately, 
because of the high rental prices in the inner  
city Melinda was unable to afford a private  
rental property. 

Melinda was nominated and approved for a  
two-bedroom transitional property in Marrickville.

Through our brokerage program Launchpad assisted 
Melinda with furnishing her property and getting her 
established in her new home.

Melinda has been able to complete 120 driving 
hours with the assistance of her Case Manager and 
the Driving for change program. Melinda is now 
ready to go for her permit licence. 

Melinda’s daughter Alethia has enrolled in swimming 
lessons and attends every week with the support of 
her Case Manager.

Melinda is actively looking for work and engaging 
with Redfern Aboriginal Employment Strategy to 
achieve this.

KARLY 

 
 
Karly is 22 years old and has been in Launchpad’s 
young parents program for 7 years. Karley was 
referred to Launchpad when she was 17 as her and 
her son became homeless due to ongoing domestic 
violence between her father and mother. Karly has 
3 children all under the age of 7 and they have 
been living in transitional housing through Metro 
Community Housing for the past 6 years. 

Karly left school when she was 15 as she became a 
mum and found it difficult to reengage back into 
education. Karly approached Launchpad this year 
wanting help finding employment so she can have 
a better income to raise her kids on. Karly’s interest 
was traffic controlling so she could work night shift 
but did not have enough money to do the course as 
her income is spent on living expenses. Launchpad 
used brokerage to pay for her to do her Traffic 
Controlling Combo Course and White Card, which 
cost $730. 

Karly successfully completed the 4 day course 
at Granville TAFE in September 2017 and is now 
looking for casual employment in traffic controlling. 
This is the first course Karly has completed since age 
15 and is highly motivate to start working. 

MAY

 
 

May is a 26 year old female and mother to 5 year 
old son Jasen. May has been a client of Launchpads 
since 2014 after a long history in care and instability- 
residing in multiple different foster placements 
and refuges. May currently resides in transitional 
accommodation through Launchpads partnership 
with Metro Community Housing, as part of the 
Young Parents Program. 

Since connecting with Launchpad, May has 
completed TAFE qualifications in Youth Work and 
is currently half way through a University Degree 
in Social Work; achieving several high distinctions 
along the way. May has received three different 
scholarships over the past 2 years that have enabled 
her to financially support her University attendance 
and has also been asked to publicly speak at several 
of her University events as she is a fiercely passionate 
advocate for Indigenous rights. 

Launchpad is committed to supporting May 
throughout, to complete her University degree and 
progress into the workforce, where someone with 
Mays determination and focussed goal setting is 
destined to achieve. May’s primary goal is to one day 
buy her son his own house and secure him a future 
that is different to what she experienced and she is 
definitely on the right path for this to occur. 
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